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Report of the 

Clerk of Session 
 

 

The year 2021 was one of adapting, as the coronavirus pandemic continued its world-wide rampage 

that began in early 2020. With multiple variants of the virus causing waves of infection, houses of 

worship had particular health and safety protocols to navigate. Calvary began the year with on-line 

video production worship services only since in-person gatherings were prohibited. Thankfully, COVID 

vaccines started to become available early in the year, and by March, government controls had 

eased. Good Friday was our first in-person worship service in nearly a year, and by late summer we 

felt it was safe to resume in-person weekly worship services as well as Coffee Hour fellowship and 

education seminars. Our ability to stream from the sanctuary improved, and we were better able to 

live-stream the services to worshippers around the country—a way of expanding our Christian 

outreach. We held our first hybrid (in-person and on-line) reception of new members in October, with 

new members joining our congregation from as far away as Massachusetts. Unfortunately, a series of 

particularly virulent and contagious COVID19 variants emerged in the fall and winter around the 

world, causing break-through COVID cases; thus, proof of COVID vaccination became the norm for 

our in-person worship services. After so many months of wearing face masks, we learned to recognize 

one another behind the masks that were mandatory for most in-person gatherings throughout the 

year 

 

We joined together in December for the installation service of the Rev. Marci Auld Glass as Head 

Pastor of Calvary. For COVID safety reasons, her installation was delayed 18 months after she was 

called to serve our congregation. We rejoiced that she finally officially became our spiritual leader. 

 

We continued to live into our commitment as a Matthew 25 congregation, with financial and 

volunteer support for our Matthew 25 Partners, aid for immigrant families, and other community 

outreach. Our Deacons Connections Team reached out to the most vulnerable in our congregation, 

our Seniors, with weekly phone calls to check on needs and to offer a friendly voice to those who 

may have been feeling pandemic-related isolation. 

 

Every Sunday our pastors remind us of our Mission: “Nurture and inspire our faith community to 

transform lives for Christ.” The ministries and programs highlighted in the following reports reflect the 

many ways Calvary has aspired to that mission. Whether in person or on-line, our congregation was 

nourished by outstanding preaching and music, fellowship, thought-provoking study experiences, 

and opportunities to serve others outside our walls, all with faith and love - and the ability to adapt. 

 

Lois Dress 
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Report of the 

Pastor & Head of Staff 

 
 

A few years ago, I read the book Canoeing the Mountains: Christian Leadership in Uncharted 

Territory by Tod Bolsinger. He uses the story of Lewis and Clark’s expedition to illustrate where the 

church, broadly speaking, finds itself.  

 

Lewis and Clark thought they were taking an expedition to find a water route to connect the 

Mississippi River system with the Pacific Ocean. They made it to Montana, and instead of finding a 

river to canoe to California, they faced the Rocky Mountains. I think Bolsinger is correct that church 

leadership has historically been trained and equipped for certain things (how to run Christian 

Education programs, how to gather people together on Sunday mornings for worship, etc.) but we 

are in a world where families are busy on Sunday morning and Sunday School is no longer the model 

that fits best.  

 

The church is equipped with canoes and yet it is mountains we have to cross. If you add the Covid 

reality to it, it becomes even more true.  

 

The mountains we face are real, but they are not insurmountable. God, who has called us on this 

journey, is equipping us for what is next. The past two years have helped us begin the process of 

putting down our canoes so we can learn to climb the mountains instead.  

 

Bolsinger asks a few questions for churches to consider, and I offer them for you:  

 

1. Why do we exist as a congregation?  

2. What would be lost in our community if we ceased to be?  

3. What purposes and principles must we protect as central to our identity?  

4. What are we willing to let go of so the mission will continue?  

 

He writes: “The changing terrain, the uncertainty of the future, and the inner personal doubts cast us 

back to reflect on our deepest beliefs, our truest sense of self and vocation. When we recommit to 

our core ideology, we are claiming—no matter the circumstances—an identity that is larger than our 

successes or failures.” 

 

When Lewis and Clark crossed the Continental Divide, they walked off the end of the maps that 

previously had been written. And that is when they truly became a Corps of Discovery.  

 

I have great confidence that Calvary is prepared to leave our proverbial canoes and enter into a 

new time of discovering what God is preparing for us next. We don’t know all the details of how that 

will look, but I look forward to discovering it with you.  

 

2021 was a good year, all things considered. While some churches are in decline, Calvary’s 

membership and attendance are turning around. This was the first year in recent years when our 

membership gains outpaced loss.  Like other churches, we are feeling the hit of two years of 

Pandemic disruption, but our ‘natural resource’ of people remains rich and healthy. We are gifted 

with remarkable elders, deacons, and other volunteers who have already started the work of 

discovery as we move into this uncharted territory.  

 

I’ve been serving alongside you since August 2020. I am grateful for God’s faithfulness through such 

an uncertain period of time. I am thankful for the ways you continue to welcome me, support me 

and my family, and for challenges that are leading us into deeper relationship. 
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How can you participate in this Corps of Discovery?  

 

1. Consider the questions posed above.  

2. Consider coming back to the building when you can. I know there have been good and 

important reasons to be online for many of us, and we will continue to support that option 

because people with health issues and unable to be vaccinated young children are essential 

members of our community.   

I also know sometimes it is easier to worship online than it is to get dressed and come to the 

building. Think about who has been missing you, and who is it you’ve been missing. 

Community is worth getting dressed and coming to church. I promise! 

3. Consider who needs an invitation to community? This has been a hard two years for all of us. 

Think of your friends, co-workers, neighbors. Who might need an invitation to come to a 

concert, or a children’s event, or worship, or an educational event, or a chance to serve the 

community?  

4. Consider hosting an event. We may still be a ways away from large gatherings in close 

quarters. But we can gather in small groups for meals, for happy hour, for hikes, for picnics, for 

cultural events (like opera, ballet, theater, movies, etc), for sporting events, etc. How can you 

create space for connection and community?  

5. Consider failure as a viable option. Times of Discovery require trying things out to see if they 

work. Sometimes they don’t work. Sometimes the failure helps us discover the better path.  Are 

we willing to “fail forward” as we chart this new course?  

 

I am thankful for all of you who are on this journey of discovery with us. Thank you for your joyful 

faithfulness that has carried us through these uncertain times.  

 

A band called The Highwomen recorded a song a few years ago called “Crowded Table”.  Here are 

lyrics that speak to the community of the Communion Table:  

 

The door is always open 

Your picture's on my wall 

Everyone's a little broken 

And everyone belongs 

Yeah, everyone belongs 

I want a house with a crowded table 

And a place by the fire for everyone 

 

Thank you for welcoming me, and making a place for me at Calvary’s Table. I look forward to seeing 

where God is, even now, preparing to lead us. 

 

 

 

 

 

 

Rev. Marci Glass 
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Report of the 

Associate Pastor for Community Formation 

 
 

2020 brought challenges, transitions, and changes in ways the church and pastors have never before 

experienced in our lifetimes. Despite a Pandemic, Calvary continued to provide opportunities to build, 

deepen, and form community. 
 

In other reports, you will read about how the Calvary Young Adults began a Zoom Happy Hour and a 

Socially-Distanced Secret Santa gift exchange; how our children, youth, and families continued to learn 

together and even get confirmed; how fellowship opportunities pivoted and changed as was necessary; 

how new members joined our congregation, and how Adult Education and Spiritual Formation worked 

harder than ever to provide opportunities to learn together online. 

I am grateful for the staff, elders, and our interim Associate Pastor Joanne Whitt who stepped up and 

stepped in to continue God’s work while sheltering in place and keeping one another safe while I was out 

on leave and sabbatical. 
 

We came into 2021 hopeful about leaving Covid and the pandemic behind us. But as we all know, that 

has yet to be the case, even one year later. 2021 held frustrations and challenges as we continually 

pivoted and changed plans to accommodate for the health and safety of us all. Something the 

pandemic has laid bare, however, is the deep need and longing for community that so many of us share. 

Isolated in ways we have never been before, we recognize that community and relationships are at the 

core of how God created us. 
 

Trying to figure out what that looks like in this time and age have been challenging, however! We brought 

back in-person worship and coffee hour without coffee. Then we added coffee, only to have it gone 

again. We have required proof of vaccinations for various events and moved some programs and 

activities outdoors or continued a hybrid model of connecting. 
 

As I look back on the year, some highlights for me, which you will read about in other reports, were being 

back in the sanctuary with you all and with some of the best colleagues a pastor could ask for, the 

Intergenerational Fall Festival on Halloween Sunday, supporting our immigrant and asylum families through 

actions and gatherings, the Deacon Community Spiritual Retreat which I got to attend with my kids, the 

Smuin ballet, the return of the CYA White Elephant Gift Exchange, and of course, our Christmas Eve 

Candle-light services. Albeit a strange year, we welcomed new members, including 19 confirmands who 

met and were confirmed all through Zoom, and we continued to support one another and serve the city 

through prayer and action. 
 

I have also participated in events and programs with the denomination and the wider church. I preached 

for the Presbyterian Church (USA)’s Week of Action on AAPI Resilience, Resistance, Power & Affirmation 

and supported individuals who are immigrants and asylum-seekers at the ICE Building on Sansome. I also 

joined the Presbyterian Youth Triennium Coordinating Team which is currently planned for the summer of 

2022. I hold so much gratitude for the staff, elders, deacons, pastors, and volunteers of Calvary with whom 

I get to walk this journey of faith. In 2021, we had to accept and even embrace that we are indeed not in 

control and that flexibility and grace are critical to ministry. 
 

As we consider how to move forward into a digital, hybrid, and mostly vaccinated world, we will always 

seek to be faithful to a God who has been so faithful to us. It is a privilege to build community with you 

both inside and beyond the walls of Calvary. 

 

 

 

 

Rev. Joann Haejong Lee 
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Report of the 

Minister of Spiritual Care & Deacons 
 

And all in the crowd were trying to touch Jesus, 

 for power came out from him and healed all of them. 

Luke 16:19  

 

Covid is declining, and daily life is almost recognizable again. Let’s thank God for the emerging new 

normal. Let’s thank God that we are part of the rising Body of Christ. Let’s thank God that we have 

come this far through grace and diligence. I’m proud of you, Calvary! We’ve made it through. This 

report is divided according to the duties of my position and the various ministries and affiliations I 

maintain. 

 

Deacons. The Board of Deacons is a member-led ministry of Calvary Presbyterian Church. The Minister 

of Spiritual Care is an advisory member to the Board. The 2021ministries of the Board included offering 

spiritual support through ongoing prayer, an annual Spiritual Wellness Event which was attended by 

over forty individuals, and an annual Thanksgiving Feast in which over ninety people dined and 

enjoyed much-needed community on Thanksgiving Day. Deacons delivered flowers to the 

homebound at Easter and Christmas, ran essential errands and organized service events such as 

college student care packages and Pack-a-Sack meals for the hungry. An extra Pack-a-Sack was 

held in memory of our dear Street Sheet vendor, Charles Davis. Deacons took sack meals to UN Plaza 

and the surrounding areas, delivering them directly to homeless individuals, one of which reported 

attending Calvary as a child. We have grown in faith during the covid restrictions and in patience. 

Now, back in the saddle and raring to do ministry, Deacons usher and greet, are standing by for the 

resumption of home communion and visitation. The Board of Deacons has been right-sized to a total 

of 21 ordained positions, seven in each class. Did you know that the Deacons no longer serve 

“parishes”? We have moved from the parish model to a teams/needs based model for ministry.  We 

were perched to implement the new model when the pandemic hit. Our new “Three Pillars Ministry” 

(Faith-Community-Action) owes its design to Co-Moderator Arnold Low (’21), who led the Board with 

optimism, wit and perseverance through the corona-wilderness of uncertain times. Co-Moderators for 

2022 are Joel Burrill (’22) & Kei Fujimura (’23). Deacon ministries are open to congregational 

engagement and participation. 

 

Seniors. Calvary’s seniors program is a model for other congregations. Through calling programs, 

Zoom, email, word-of-mouth and the dedication of staff member Charlene Thai, our community’s 

Seniors Program has held strong throughout the pandemic. As anti-Asian violence increased, Seniors 

of any heritage were offered personal “screamer” alarms to wear while outside. I was able to visit the 

critically ill and dying through compassionate entry allowances at local health facilities. We held in-

person memorials with full precautions and online memorials with various configurations, including 

Zoom and livestream Facebook/YouTube options. My thanks to our Facilities Team and 

Commissioned Lay Pastor David Barnes for invaluable support. 

 

Worship. I attend weekly worship-planning meetings, preach and lead occasional contemplative 

worship services. One of my ongoing goals is to synthesize the Proclamation of the Word through 

action, words and music. I appreciate Calvary’s support in this endeavor. 

 

Other Ministries. I am a member of the Faith in Action Bay Area (FIABA), an ecumenical clergy group. 

With FIABA I have participated in direct actions and policy campaigns to alleviate evictions for senior 

adults and low-income families. In 2022, FIABA will advocate for a ballot referendum to tax the 

thousands of vacant residential units in SF, the revenue to be used to increase subsidies for seniors 

and low-income families. As a supporter of the SF Coalition on Homelessness, I have advocated for  

2018’s Prop C “Our City Our Home” to be implemented. During the pandemic, I worked with the SFPD 

in support of the man who lived (lawfully) in his tent at the corner of Jackson and Fillmore. As a 

member of the SF Interfaith Council, I paid tribute to founding member Rita Semel while 

memorializing Calvary’s late Rev. Dr. James Emerson, also a founding member of the Council. 
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Ministerial Standing. I remain fully-credentialed and up-to-date with the United Church of Christ 

(UCC). My primary ordination was conferred through the Universal Fellowship of Metropolitan 

Community Churches (MCC) eleven years ago.  The UCC is in full communion with the PC(USA) and 

following the “Formula of Agreement” as much as possible while awaiting for engagement from the 

Presbytery. Meanwhile, I participate in UCC clergy organizations and gatherings. My ministry at 

Calvary is made possible by the Golden Gate Association of the Northern California Nevada 

Conference of the UCC, Calvary’s Session and Rev. Polly Moore at College Heights Church (UCC) in 

San Mateo.  

 

Family & Sabbatical. I want to thank the Personnel Mission Team as well as Rev. Marci Glass for the 

three-month respite this past summer, a good portion of which I spend in Blue Ridge, Georgia—a 

sabbatical required by my UCC Covenant. My husband, Lou Grosso, and I also seized the 

opportunity to introduce our asylum-seeking sponsee, Peter Pérez, to more of the Bay Area and, in 

August, we took Peter to Disneyland. We want to express our thanks to Calvary’s Living Sanctuary 

Team who always remembers Peter in their ministries. As an outcome of the dismantling of our 

country’s immigration system, Peter will finally appear before the court in 2024. He entered the US in 

January of 2020.  

 

I thank God for 2021, and I look forward to all the challenges and blessings of 2022. 

 

 

 

 

 

Rev. Victor H. Floyd 
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Report of the 

Chief Administrative Officer 
 

Was 2021 a Good or Bad Sequel to 2020? 

 

There are many reports in this annual document that review the various ministries and programs of 

Calvary, as well as important administrative areas such as Personnel, Property, Communications, and 

Finance. Please take the time to read all of them, as I believe they provide an important overview of 

Calvary operations. 2021 was a whiplash of a year from a planning and program implementation 

perspective; my congratulations are offered to the lay leaders, ministers, volunteers, and staff who 

had to adjust, engage, and operate in such a waxing and waning pandemic environment. 

 

I am going to take some space here to identify some medium-term trends, good and maybe 

concerning, that are worthy of ongoing consideration from Calvary’s congregation and community, 

and, I believe, represent important measures of Calvary’s sustainability. 

 

One of my objectives is to assess the number of households that are regularly engaged with Calvary 

as measured holistically through a combination of Sunday worship pledging, new memberships, 

financial performance & resources, volunteering, and pledging households. The good news is that 

2022 halted or reversed some of the concerning trends in these areas. 

 

My General Perspective: 

 

I make these observations for your information and consideration as medium-term measures of 

Calvary’s sustainability. The only ‘negative’ measure was a continued decrease in pledging 

households; this shifting away from regular pledging makes planning Calvary’s annual programs and 

ministries more difficult when funding is not known at the start of a year. However, 2022 was a ‘good’ 

sequel to 2021 in many measurable ways such as new members, stronger financial reserves, and 

stable Sunday worship engagement. 
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Sunday Worship Engagement: It is challenging to measure congregational satisfaction and 

engagement, but attendance at Sunday worship services is often used as the most popular, simple 

(and perhaps misleading) metric to watch. Physical attendance at the regular Sunday services 

(excluding Easter & Christmas Eve) over the last few years peaked in 2016 and, during the Senior 

Pastor transition, slowly decreased to an average of about 275 people by 2019. When Calvary shifted 

to a pre-produced video service in March 2020, the new metrics became Facebook and YouTube 

streaming-related ‘views’. The were some special events in 2020, such as Marci’s candidate sermon 

and a large effort during Advent 2020, that gathered greater than usual remote viewing. Further 

complicating measures was the return to onsite Sunday services in June 2021, while continuing to 

keep a robust remote viewing alternative 

 

The good news is that the chart below shows some continuity over the course of the pandemic. 

Assuming about 1.5-2 viewers per household per streaming ‘view’ is a reasonable range; thus, one 

can use 1.8 as a point estimate. Using this digital estimate in combination with actual onsite counts 

starting in June 2021, leads to the graph below. With this data one can estimate an average 

(excluding Easter and Christmas Eve+Day) Sunday engagement of almost 250 people which is close 

to pre-pandemic levels right before March 2020. 
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New Members: One metric that broke a downward trend with some encouraging results in 2021 was 

new adult memberships. In 2021 Calvary gained 18 new adult members to offset the loss of 16 adult 

memberships. These new households offset the number of households who passed away, moved, or 

transferred. Many non-evangelical, urban churches have struggled to attract new members to offset 

the inevitable loss or transfer of households that afflicts all churches. Calvary is still attracting new 

members – a not insignificant accomplishment in today’s environment. 
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Financial Performance & Resources: Calvary’s generous supporters, members and non-members, 

have maintained a total dollar amount of financial support through difficult pandemic and transition 

years by increasing the size of their pledges. In addition, Calvary’s financial reserves have benefited 

from two significant bequests in 2020 and 2021, several consecutive and strong investment years, and 

some government pandemic financial support. Details can be found in the Treasurer’s Report, the 

Giving Report, and the Finance Team Report. In addition, Calvary’s staff and leadership have 

carefully managed expenses during these last few years and reduced the amount of money drawn 

from the reserves by about 50%. All these trends are encapsulated in the ‘good news’ graph below. 
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Pledging Financial Base: Although the dollar amount of direct annual financial support from 

members and non-members has been reasonably steady, the number of households that pledged 

continued a 5-year downward trend. That has been offset by the average pledge per household 

increasing and bespeaks a strong commitment from many households – but fewer of them. Only 45% 

of Calvary official member households (about 225 out of 500) are pledging; the silver lining is that 

about 40 non-member households also pledged in 2021. Another positive is that the number of 

households who make smaller, ad hoc, non-pledging contributions has increased over the last 5 

years. You can read more about these issues in the Giving Report. 

 

 

 
 

David Foster 
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Report of the 

Director of Music Ministries 
 

 

To state the obvious, 2021 was a year of unusual circumstances for Calvary, and the Music Ministry in 

particular. We began the year continuing to make worship videos every week. Our stalwart section 

leaders Nancy Hall and Jefferson Packer, along with Phoebe Rosquist and Vrushabh Doshi, who have 

since moved on, provided a consistent (and consistently wonderful) stream of solos, duets, 

ensembles, and hymns week after week, anchoring our online services in Calvary’s great musical 

tradition. And the hardworking John Walko, organist-extraordinaire, embraced a slew of new 

technology at home in order to bring beautiful, creative, exceptional organ music to our videos 

every single week. It was a herculean task and a labor of love and will be long remembered and 

appreciated as such. Thank you, John and soloists! Likewise, our wonderful Chancel and Chapel 

choirs contributed many anthems and other special music projects during those long months. Their 

willingness to also conquer technological hurdles—while overcoming the supremely difficult 

challenge of singing alone at home into a dead, unforgiving microphone—is a thing of beauty and 

one that continues to touch my soul. Thank you choirs for keeping the holy spirit of music alive in our 

congregation during those many months of isolation. 

 

After our return to live worship became permanent in July, our choirs were able to return to in-person 

rehearsals. The joy of singing together after 15 months of separation was almost overwhelming. But as 

we all know, the road to normalcy has had many twists and turns and continues to bring surprises. We 

have tried many iterations of rehearsal and performance protocols, adapting as guidelines and 

recommendations change, and that process of adaptation continues. We were able to get in 

enough live rehearsals before omicron arrived to present a Christmas Concert, Calvary’s first concert 

since November, 2019, a moment of great joy for all of us. Sadly, COVID forced us to cancel choir for 

our Christmas Eve services, but our soloists and the orchestra did their best to fill the void. I have been 

calling this never-ending series of pivots and turns and adaptations during the pandemic “the great 

pirouette,” because it feels like every time we land on our feet we immediately have to spin and twirl 

through the next challenge. Maybe God is challenging us to be lighter on our feet, to dance through 

life a little more nimbly? 

 

Some general Music Ministry updates: 

 

- Our children’s and youth music program has been on hiatus during the pandemic, but 

as soon as it is safe for our families to return and for our youth to sing, we will bring back ways 

for them to make music together again! 

- One of the great musical traditions we have at Calvary are our Chancel Choir and 

Orchestra concerts, usually we present two a year. The last of these was in November, 2019, 

and sadly, it looks like the next will not happen until the Fall. But we are continuing to give 

concerts, just in a different way. Please join us in April and June for our next performances. 

- We are delighted to welcome to the music staff Natalie Ter Agapova, our new Soprano 

Section Leader and Soloist. Natalie hails from Russia, has several music degrees, and is here in 

the city teaching voice lessons to young singers. She is a delight and I hope you will have a 

chance to meet her soon. 

- Our majestic pipe organ, one of the largest in California, is, like a lot of us, getting older, 

and has had no significant work done in several decades. We are pleased to have recently 

begun the process of professionally evaluating the instrument to determine possible next steps 

to ensure that it will be able to robustly and reliably support our worship for decades to come. 

Stay tuned for updates and developments. 
 

Michael Conley 
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Report of the 

Director of Children & Family Ministries 
 

 

Our goal is to provide a safe and loving place for children and families to connect with their church 

family. Because children were unable to be vaccinated, we continued to reach out via mail, bi-

weekly Family Ministries emails to our families, neighbors, and community partners.  

 

Alison used a combination of Growing in God’s Love by Elizabeth Caldwell in addition to the Feasting 

on the Word curriculum and started the fall 2021 Clergy Stuff Narrative Lectionary curriculum to 

connect themes to the lectionary used in worship. We had conversations about communion and 

baptism as sacraments during Communion and Baptism Sundays. 

 

Before Easter, Sunday Studio Online (average 7 children ages 4-11) continued weekly at 9 am before 

worship. In February, we offered Online 4th & 5th Grade Class Series (average 5 participants). In 

March, we offered Online 2nd & 3rd Grade Class Series (average 7 participants). Alison and a 

designated parent volunteer would be guides for these online sessions. Alison created videos for 

Children’s Meditations used during online worship, sometimes involving congregation members, Erin 

King, Susie Williams etc. We continue to reach out to children and youth families by sending a bi-

weekly Family Ministries email.  

 

Easter Sunday, church met in-person, but we did not offer childcare in the Lower Level.  

 

From January to June, Alison worked with the Calvary Nursery School as an outdoor school and 

indoor teacher three days per week. This was a way to continue in-person connection with Calvary 

families that attend church and nursery school. It also helped Alison fulfill onsite teaching hours to 

complete her Certificate in Early Childhood Education from San Francisco City College.  

 

June 7 through 11, Alison partnered with City Church for Outdoor Calvary City Camp in Hellman’s 

Hollow of Golden Gate Park. We worked with children ages  4 – 11 and youth volunteer counselors 

ages 6th grade to high school.  

 

During the summer, the Lower Level was painted, classroom carpets were cleaned, and Alison sorted 

age-level materials. The classroom space was cleared and set up as a sensory room complete with 

musical instruments, yoga mats, exercise ball, keyboard, and allocated space to move around. 

Alison washed all cloth materials in the Infant Room: glider chair cushions, crib sheets, support pillows 

and sanitized all toys and materials. Air filters were added to the Infant Room, Sensory Classroom and 

the Main Lower Level Room.  

 

On September 5th, we opened Childcare and Sunday Studio in-person in the Lower Level, including 

our returning team of weekly paid Childcare Team Teachers.  

 

During October, Alison and Joann facilitated a Calvary Art Show: Processing the Pandemic that 

featured 35 artists resulting in a full-house intergenerational education event. We offered an art-

making event in Calvin Hall prior to the exhibit. Tony Bravo, of the San Francisco Chronicle, spoke 

during the exhibit. The whole church participated in the Fall Festival which fell on October 31. We 

facilitated a craft table in the garden so that families could participate outdoors. Children dressed up 

in costumes and went from table to table for Halloween treats. Each table was hosted by a different 

group: Children’s Ministries, Youth Ministries, Young Adults, Men’s Bible Study, Adult Fellowship, 

Deacons and Elders etc. This was a great way to engage families that did not feel comfortable 

participating in indoor events. 

 

 

 

 

 
14 



In December, we collected new items and many gift cards for ten SafeHouse holiday stockings. All 

additional donations went on the Giving Tree outside the Calvary doors reaching many neighbors. 

Alison and Erin hosted Advent Wreath-Making in person as well as prepared 15 Advent Wreath Kits To 

Go for families to pick up at Calvary.  

 

Over the 2021 year, we engaged with an average of 41 children. 20 of them were 4 years and under. 

There were nine paid Childcare Team Teachers who alternated working on a given Sunday. Average 

adult team on a Sunday is five adults. We strive to keep safe adult/child ratios as well as safety watch 

at check in registration. Laura Elbogen coordinated the New Baby Meal Delivery Team and followed 

up with families. 

 

Throughout the year, Alison connected online with the larger Children’s Ministries communities in the 

Bay Area and the US, through a monthly Bay Area Children’s Ministries online group, by participating 

in APCE Conference online sessions, as well as Companions on the Inner Way online sessions.  

 

Erin King, 3rd Year Elder, has led a strong Children’s Ministries Team that meets online bi-monthly to 

discuss new ideas and ongoing ministries. The Children’s Ministries Team: Erin King, Alison Faison, 

Jamie Hanson, Kristen Marsh, Laura Elbogen, Lauren McDowell, and Wheeler Griffith. 

 

We appreciate the dedication of Elder, Erin King, who started her term January 2019. Her leadership 

has helped to strengthen the Children’s Ministries Team into a cohesive group. She took initiative, 

asked questions, represented at Leadership meetings, and showed her support by involving her 

whole family in Children’s Ministries. We welcome Jen Gee as Elder of Children’s Ministries starting in 

January 2022.  

                        

Alison Faison & Erin King 
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 Report of the 

Faith In Action Team 
 

 

2021 Faith in Action team members:  

Betsy Dodd (Elder and Co-Chair; Liaison for SF Achievers)  

Ross Wilson (Elder and Co-Chair) 

Jane Manning Hyatt (Elder for International Mission and Sanctuary/Immigration) 

Jane Bryson (Liaison for New Door Ventures)  

Reid Carter (Liaison for Martin de Porres) 

Stephanie Gee (Sanctuary/Immigration) 

Joni Lachman (Liaison for Deacons)  

Julie Paul (Liaison for Boys and Girls Club) 

Mary Kate Wheeler (Liaison for Raphael House) 

 

Staff support was provided by Rev. Marci Glass and Robin Morjikian.  

 

I. Overview 

 

The Faith in Action (FIA) team manages the ways that Calvary shares its ministry of Christian love and 

justice outside the church walls. It is our job to translate the “mission, vision, and values” of Calvary 

and any other directives from Session into community service and action – to facilitate Calvary’s 

being the “hands and feet of Christ” in the world. FIA has two major areas of responsibility.  

 

Our first responsibility is to direct Calvary’s annual mission giving to reflect the church’s choices and 

direction for community outreach and service. These funds fall into three groups: 1) gifts to nonprofits 

and causes where the work aligns with the church’s chosen focus and values; 2) denominational gifts 

to the local Presbytery, regional Synod, and General Assembly of the Presbyterian Church, and 3) 

Care Fund, overseen by the Deacons and Victor H. Floyd. 

 

Our second equally important responsibility is to develop meaningful opportunities for congregants to 

engage in service and justice work. We identify and engage Calvary volunteers to assist our 

community nonprofit partners – both locally and sometimes in other countries. With the Adult 

Education team, we offer educational events to increase our own understanding and ability to serve 

our neighbors. 

 

In 2021, in addition to our many ongoing activities, we spent time on two new issues: transitioning to a 

“Matthew 25” framework for Calvary’s Faith in Action ministry, and 2) developing criteria and 

procedures for making additional mission gifts resulting from bequests.  

 

II. Tithing 

 

Calvary has a tradition of being a “tithing” church. In August 2019, Session reconfirmed Calvary’s 

“commitment to give 10% or more of Calvary’s Total Support & Income to serve the outside 

community each year….” Session Minutes, August 13, 2019. 

 

Due to ongoing church budget constraints, Calvary has not met its tithing commitment for several 

years. FIA’s budget allocation in 2021 was $187,000, about 7.9 % of the church’s budgeted Total 

Support & Income for 2021. 

 

Another avenue for Calvary to “tithe” occurred when Session adopted a new policy regarding 

undesignated bequests.  The new policy states that when Calvary’s reserves (savings) reach a 

certain threshold, ten percent (i.e., a “tithe”) of undesignated bequests of $100,000 or more received 

by the church in a calendar year will be allocated to benevolence spending. These benevolence  
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funds, which are separate from FIA’s annual budget allocation, will be disbursed by FIA, subject to 

approval by Session. In 2021, FIA developed criteria and procedures for making these gifts. This year 

FIA disbursed bequest-related gifts totaling $75,000 for disaster relief and restorative justice work. 

 

III. “Matthew 25 Partners for Change”: A new name for a continuing initiative 

 

In 2020 Calvary decided to become a Matthew 25 church, adopting a bold vision to live out our faith 

through service. The national church recommends that Matthew 25 churches focus on three areas:  

Building Congregational Vitality, Dismantling Structural Racism, and Eradicating Systemic Poverty. At 

Calvary, we already work in these areas through Faith in Action, including our significant support for 

our main nonprofit partners: Boys & Girls Clubs, New Door Ventures, Raphael House, and San 

Francisco Achievers. 

 

Beginning in 2014 Calvary committed to these organizations for their efforts to “break cycles of 

poverty” in the Bay Area, especially San Francisco. In 2021, Session approved changing their 

designation to “Matthew 25 Partners for Change.”  This name change more accurately reflects the 

mission and programs of these four nonprofits which includes various efforts to level the playing field, 

not only anti-poverty work, and conforms to the broader social change vision of a Matthew 25 

church. 

 

FIA spent 66% of our operating budget ($187,000) on these four partners with contributions of $31,000 

to each. 

 

Every fall, the FIA liaison for each of these nonprofits prepares a written evaluation which is shared 

with Session. This annual evaluation assesses the nonprofit and Calvary’s work with them over the 

year: e.g., does the organization still have effective programs to help bring about real social change; 

does the partnership provide meaningful volunteer activities and how many Calvary volunteers 

participate; how responsive is the staff, etc. The evaluations help FIA determine budget allocations 

for the ensuing year. Summaries of these evaluations are below. 

 

Boys & Girls Club BGCSF supports K-12 youth with after-school enrichment programs, academic 

support and behavioral health services at 14 locations across San Francisco. The mission is to inspire 

and enable all young people, especially those from disadvantaged circumstances, to realize their full 

potential as productive, responsible, and caring citizens. Pre-pandemic, the clubs were serving 1,850 

youth per day and are now back to serving 831 per week. In response to the great hardship 

experienced by many kids and their families during the pandemic, BGCSF recently invested $750,000 

to hire full-time mental health counselors to support children and youth impacted by Covid due to 

school closures and complicated family dynamics. 

 

Considering the limitations of Covid on in-person volunteer opportunities, approximately 10 Calvary 

volunteers were still able to engage in a number of meaningful ways with the clubs. There were 

numerous virtual opportunities, including reviewing scholarship applications, preparing youth for job 

interviews, supporting the college application process and providing supplies for holiday 

celebrations. Volunteers really appreciated the opportunities to interact with the youth as well as 

provide supplies to support activities where needed. 

 

In March, BGCSF’s Citywide Youth of the Year shared his story by video during virtual Sunday worship.  

 

Calvary liaison: Julie Paul, juliepaul164@gmail.com 
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New Door Ventures  New Door Ventures (NDV) focuses on transitional youth ages 16 to 24 who are 

not in school or working, offering them education and job readiness opportunities. Research shows 

that these are the critical ages when youth need to make a successful transition to a productive 

adulthood. If they are not on their way by age 24, they will have a significantly more difficult time 

avoiding chronic under-employment and poverty. 

 

Through 2020 (2021 data not yet available), 39% of the participating youth have experienced 

housing insecurity, 42% dropped out of high school, 64% are receiving public assistance, 19% were in 

foster care and 71% have no permanent connection to an adult. 

  

NDV gives these “opportunity youth” a way to connect to work and education with paid, meaningful 

jobs, skills training, educational support, and individualized case management. The structured 

curriculum lasts 3.5 months (plus follow up) and includes 60 paid hours of job and life skills training as 

well as paid support for study leading to completion of the High School Equivalency or other 

educational goals. 

 

Throughout the pandemic, NDV continued its programming online, starting new cohorts as spaces 

were filled and resources were available. As of mid-2021, 93% of graduates were employed and/or in 

school at program exit. Job placement at exit reached an all-time high in the second quarter of the 

year of 75%. NDV had approximately 280 youth participating in its programs in 2021 with around 50 

volunteer-supported workshops. 

  

Calvary volunteers filled 30 volunteer spots for NDV this year, assisting with workshops on interviewing 

skills, resume writing, and career exploration.  Congregants also donated nearly $1,800 in 72 

Christmas gift cards for the youth. 

 

Calvary liaison: Jane Bryson, janebry@msn.com 

 

Raphael House  Raphael House helps low-income families experiencing homelessness to strengthen 

family bonds and achieve long-term stable housing and financial independence. The homelike 

Residential Shelter serves about 60 families each year, and the Bridge Program for community-based 

clients (many graduates of the residential program) serves another 300 families each year. Between 

85% and 90% of these families achieve stable housing and financial independence. Services include 

individualized case management, career development, job placement, housing assistance, mental 

health counseling, and educational workshops. For children, Raphael House provides K-12 tutoring, 

arts programs, mentoring, and paid assistance for extracurricular pursuits. 

 

Throughout the pandemic Raphael House continued its residential program with safety measures in 

place and reduced in-person programming. Raphael House increased access to technology for 

families in their Bridge Program and as a result achieved record numbers of participation in online 

case management, counseling, and other services during shelter-in-place. 

 

In-person volunteering was halted in 2020 and 2021 due to COVID-19. Prior to the pandemic, Calvary 

volunteers staffed dinner preparation/serving events and holiday family celebrations at Raphael 

House. 

 

This year, in addition to the $31,000 gift to Raphael House, FIA donated $1,200 to their Adopt-a-Family 

program at Christmas, used to provide Christmas gifts for children. 

  

Calvary liaison in 2021: Mary Kate Wheeler, mkwheeler09@gmail.com  
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San Francisco Achievers  San Francisco Achievers (SFA) works with low-income African American 

young men in high school, college and post-college to achieve their educational and career goals.  

SFA provides college scholarships and mentoring, staff-led academic and “life skills” support groups 

in high schools, and monthly leadership training for selected high school seniors. Staff provides 

guidance on internship/career opportunities and college financial assistance. SFA is the only 

nonprofit in San Francisco that focuses exclusively on closing the opportunity gap for African 

American male students. 

 

As the pandemic continued during 2021, in person volunteer opportunities were few, but there were 

various opportunities to volunteer and attend student celebrations online or by phone. 

 

In 2021, we had a total of five active Calvary mentors for college students, and several active 

mentors for mentees who had already graduated from college. These mentors connected – either in 

person or virtually - with their students 70 – 80 times during 2021, providing support, encouragement, 

and guidance. Mentors also attended a one-hour online training in July. 

 

Calvary made significant contributions to evaluating scholarship recipients. A record number of 

volunteers (12) interviewed potential SFA scholars by zoom; these volunteers comprised 28% of all 

interviewers (including staff). Between interviewing and interview training, Calvary volunteers worked 

some 40 shifts helping to select scholarship recipients, and these shifts do not include the hours spent 

reviewing applicant files and completing written evaluations following the interviews. 

 

In addition to FIA’s annual gift of $31,000, SFA received $20,000 from a Presbytery Fund Your Vision 

grant sought by FIA’s Racial Equity Initiative team. 

 

Calvary liaison: Betsy Dodd, betsydodd@mac.com   

 

IV. International/Living Sanctuary team  

 

In our third year of being a sanctuary congregation, Calvary’s Living Sanctuary team continues to 

support four immigrant families in the following ways: 

 

• Legal: Search for, and secure attorneys. 

• Housing: Identify housing opportunities in our network, negotiate the leases, navigate 

city/state bureaucracies, and provide emergency rental assistance. 

• Emotional support: Accompany families and individuals to their court hearings and ICE check-

ins, which can also signal to judges that those we are supporting have a community of 

support, which can lead to better resettlement outcomes. 

• Donations: Calvary members and friends have donated or found furniture, paid for moving 

expenses, coordinated moving logistics, and provided employment opportunities. 

• Advocacy: We also advocate for more just policies (e.g., signing petitions supporting the 

Vision Act and advocating for individuals at risk of deportation). 

• Education: We continue to educate ourselves and the community about the ways that 

immigrants, refugees, and asylum seekers face legal and other barriers to living into their full 

humanity, safer from dangers they are fleeing in their home countries. 

• Community: Victor, Lou, and Cassie continue to sponsor and house Peter, and the four have 

become a family. Couples from two of the immigrant families have asked Victor to officiate at 

their marriage ceremonies, and one of the couples would like to get married at Calvary 

surrounded by their Calvary family! 
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COVID-19 response and Other Assistance: 

As we have seen and heard, COVID-19 continued to impact the most marginalized communities, 

including immigrants.  Many lost their jobs and have had a hard time finding stable employment and 

housing.  In 2021, the Sanctuary Team focused on helping our immigrant friends during the pandemic 

through the following ways: 

 

• Distributed $1,500 from Calvary’s Covid emergency fund for immigrants. Since 2020, 3 families 

have been supported, primarily with rent assistance. 

• Connected individuals to ~10 job opportunities provided by members of the congregation 

and partner organizations. 

• Connected families to food pantries where they could obtain free groceries. 

• Celebrated the holidays with a Covid-safe gathering at Calvary, attended by 3 families. 

• Donated furniture and household items; provided movers to transport items from San Francisco 

to San Mateo. 

• Helped an asylum-seeker find temporary housing in San Francisco. 

 

Community events and partnerships: 

• January 31 and February 7: The Sanctuary Team partnered with Adult Education and Spiritual 

Formation on a two-part series, “Who Do You Say I Am?” The workshop examined how 

language is used to dehumanize and “other” someone. The workshop was led by Susan 

Krehbiel from Presbyterian Disaster Assistance (PCUSA). 

• June 21: On World Refugee Sunday, we presented on the refugee crisis taking place in 

Cameroon. Featured speakers included Mathew Gwanfogbe and Valery, New Bridges 

Presbyterian Church members in Hayward, and Gala King from the Interfaith Movement for 

Human Integrity (IM4HI). This event is a collaboration between Calvary’s Adult Education and 

Living Sanctuary teams and IM4HI. 

• November 7: In partnership with the Adult Education team, we planned an event about the 

Afghan Refugee Crisis and ways the community can help. Featured speaker: Dr. Valerie Smith 

from Afghan Coalition. 

• SF Presbytery Fund Your Vision grant - Partnership for Helping Immigrants (grant partners: Old 

First Presbyterian Church, Mission Bay Community Church, Catholic Charities): 

○ Premiered “Calvary Answers a Knock at the Door,” a 6- minute video featuring a family’s 

journey from Honduras to San Francisco and how Calvary responded with hospitality and 

compassion. The video was distributed to 135 members of the SF Interfaith Council and was 

also featured in a guest blog post by Stephanie Gee and Victor Floyd on 

presbyterianmission.org. The blog post titled “Petter Finds a New Home,” is Victor’s narrative 

about how he met Petter on an adult mission trip with Calvary and how that chance 

meeting led to Victor and Lou sponsoring Petter’s move to SF. 

○ Calvary received an additional $10,000 to further this partnership and grow the church’s 

Living Sanctuary ministry. 

○ Volunteer engagement with Catholic Charities:  resource mentors for undocumented 

unaccompanied minors (4 Calvary volunteers). 

• Additional partnership organizations: Interfaith Movement for Human Integrity, First Unitarian 

Universalist Society of SF, St. John's Presbyterian Church 

• Several members of Calvary participated in letter-writing campaigns through Friends Afuera, a 

program connecting volunteers with immigrants in ICE detention centers.   

• In partnership with IM4HI (Interfaith Movement for Human Integrity), multiple members of our 

team participated as signatories on letters being sent to various leaders regarding sanctuary 

and dignity. 

 

FIA allocated $10,000 for the work of the Sanctuary Team in 2021. 
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We are grateful to the many members and friends of the congregation who support Calvary’s Living 

Sanctuary team. Team members and staff leaders: Phil Dion, Sally Durgan, Alexa Frankenberg, 

Stephanie Gee, Jane Hurlbert, Dave Hurlbert, Jane Manning Hyatt, Zanne Mrlik, Sylvia Mestayer-

Collins, and Robin Morjikian. 

  

Calvary liaisons in 2021:  Jane Manning Hyatt, converse1993@hotmail.com and Stephanie Gee, 

stephaniemgee@gmail.com. 

 

V. Racial Equity Initiative  

 

In June 2020, responding to the injustice of the deaths of Breonna Taylor, George Floyd and other 

African Americans at the hands of police, and recognizing our country’s legacy of oppression and 

racism in a White-dominant culture, Session adopted a Statement Affirming Calvary’s Commitment 

to Antiracism, which states in part: 

 

[B]ecause of our biblical understanding of who God is and what God intends for humanity, Calvary 

Presbyterian Church must stand against, speak against, and work against racism. Antiracist effort is 

not optional for Christians; it is an essential aspect of Christian discipleship, without which we fail to 

proclaim the Good News of Jesus Christ. 

 

The Racial Equity Initiative (REI) was formed with this statement of purpose: 

 

We recommit to recognizing and dismantling racism and unconscious bias in our own hearts and 

minds, in the institution of the church, and in the broader culture.  We will provide a space to process 

what we are seeing and learning and to discern our call as a community of faith to take action 

toward these goals. Our shared set of values and mission calls us to transform lives for Christ: that now 

calls us to transform our own lives to be less complicit in racist aspects of our culture, to transform the 

lives of those who have historically faced oppression by helping eradicate systemic racism 

disproportionately affecting them, and to be the hands and feet of Christ by opposing institutions 

and practices everywhere that deny the full humanity of all God’s children. 

  

2021 marked the first full year of REI activities. As in 2020, we focused primarily on educating ourselves.  

We 

 

• Read and discussed five books: The Color of Law: A Forgotten History of How our Government 

Segregated America, by Richard Rothstein; Between the World and Me, by Ta-Nehisi Coates; 

Biased: Uncovering the Hidden Prejudice That Shapes What We See, Think and Do, by Jennifer 

Eberhardt; America for Americans, by Erika Lee; and The Night Watchman, by Louise Erdrich.  

We held an introductory Sunday session (attendance ranged from 27 to 35 in the first half of 

the year) and then 3 weekly small group discussions on each book (attendance ranged from 

several to 15 in these small groups). 

• Viewed and discussed eight movies: “I Am Not Your Negro,” “Selma,” “Hidden Figures,” 

“Breaking Ground, Episode 1 of Asian Americans,” “Do the Right Thing,” “Minari,” “In the Light 

of Reverence,” and “A Most Beautiful Thing.”  Participation in movie discussions ranged from 

16 to 32 Calvary members and friends. 

• Co-sponsored and hosted two zoom forums with the Black & Jewish Unity Coalition where 

several congregants are active (“Mass Incarceration” and “Imagining a World without 

Poverty”). 

• Participated in several of the Presbytery’s West Bay Anti-Racism Group’s forums and trainings. 

• Gave financial support:  gifts to two Bay Area restorative justice nonprofits (UnCommon Law 

and Designing Justice+Designing Spaces). 

• Participated in a holiday card-writing project for the Ella Baker Center’s Prison Mail Program, 

resulting in 100 cards being sent to incarcerated individuals (co-sponsored with Adult Ed). 

• Created a REI web page: https://calvarypresbyterian.org/community/faith-in-action/rei/ 
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FIA allocated $3,500 for REI work in 2021, and numerous volunteers spent time viewing, reading and 

leading movie and book discussions, attending forums, and facilitating other efforts.  In addition, FIA 

secured a Presbytery Fund Your Vision grant, “Dismantling Structural Racism with San Francisco 

Achievers,” which provided funding for our Matthew 25 partner San Francisco Achievers ($20,000) 

and for Calvary’s own Racial Equity Initiative efforts. ($3,000). 

 

We are grateful to the many members and friends of the congregation who support and participate 

in Calvary’s Racial Equity Initiative. REI Support Team members and staff leaders: Kathy Bear, Betsy 

Dodd, Sally Durgan, Priscilla Dwyer, Alexa Frankenberg, Jen Gee, Erin King, Julie Paul, Marion Stanton, 

and Rev. Marci Glass. 

 

Calvary liaisons: Betsy Dodd, betsydodd@mac.com and Alexa Frankenberg, 

afrankenberg@gmail.com.  

 

VI. Other community partners and activities 

 

Interfaith Food Pantry  Since 2010, Calvary has been a vital partner at the Interfaith Food Pantry 

located at Old First Church. At the pantry, we organize and distribute free groceries and produce 

from the SF/Marin Food Bank to over 300 registered guests who need food. Prior to the pandemic, 

Calvary rotated responsibility for the Saturday pantry with four other congregations, taking charge 

every five weeks. 

 

Once the pandemic hit, Calvary and a few other churches decided to run the pantry on a weekly 

basis, completely revamping procedures and committing to the increased number of Saturdays. 

Food distribution moved outside to the sidewalk and indoor volunteer work took place with new 

safety protocols. Throughout COVID-19, the pantry has been a bright light in the community, 

continuing to provide food for 300 guests each week and bringing community, non-church neighbors 

into the volunteer mix. 

 

Calvary has stepped up to the COVID-19 challenge.  In 2021, Calvary volunteers continued to work 

at every single Saturday pantry. Some 50 Calvary individuals participated and the total volunteer 

shifts filled in 2021 was an amazing 278. ($1,000 to cover pantry expenses) 

 

Calvary liaisons: Paula Jesson, dpjbj@sbcglobal.net and Adam Hoffman, 

adam@blueneckdesign.com 

 

Martin de Porres House of Hospitality  Before the pandemic, Calvary served free lunch to Martin’s 

guests on fifth Saturdays (i.e., whenever a month had five Saturdays), assisting with lunch preparation 

and clean up.  Unfortunately due to COVID-19, Martin’s ran a lean operation through the whole year, 

doing all their work with an in-house team. We hope to restart this tradition in 2022. ($2,000) 

 

Calvary liaison: Reid Carter, reiddcarter@gmail.com 

 

Interfaith Winter Shelter  For over 30 years, Calvary has supported the SF Interfaith Council’s winter 

shelter (located at the Unitarian Church). Every winter for one week, volunteers prepare and serve 

hot dinners to about 100 men experiencing homelessness. In 2021, the winter shelter was closed due 

to the pandemic, but we look forward to serving in 2022. 

 

Calvary liaison: John Knightly, john_knightly@yahoo.com  
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Pack-a-Sack  For decades, Calvary volunteers have been helping alleviate hunger through the 

church’s Pack-a-Sack ministry. This year Calvary distributed approximately 650 meals to hungry men, 

women and families in San Francisco. Because of the pandemic, we held 3 Pack-a-Sack events with 

fewer volunteers to keep everyone safe and socially distanced. In June, a Pack-a-Sack serving 

opportunity was incorporated into a memorial service for Calvary’s Street Sheet vendor, Charles 

Davis (300 meals). On December 6th, Calvary senior adults packed 65 grocery bags for our friends at 

Cameron House in Chinatown. The traditional pre-Christmas Pack-a-Sack (300 meals) was completed 

with 40 volunteers; food was distributed at an SRO-hotel in the Tenderloin and through Tenderloin 

Tessie’s Holiday Meals. ($3,000 to cover expenses) 

 

San Francisco SafeHouse provides a welcoming home for homeless, sexually exploited adult women.  

They live at the house for up to two years and with caring support and services, they create new life 

paths.  Rev. Glenda Hope, a Presbyterian pastor who frequently attends Calvary, founded SafeHouse 

over 20 years ago, and Calvary has supported this organization since then.  Every year we give the 

women at Safehouse Christmas stockings (handmade by a Calvary volunteer) filled with small gifts 

from the congregation. 

 

SafeHouse also runs the Hope Center, a day-services program in the Tenderloin where unhoused 

women can get case management, housing assistance, some medical attention, and a brief respite 

from the streets.  In 2021, Calvary volunteers provided Halloween party treats, again prepared a 

bountiful “takeaway” Harvest Dinner for 130 women, and solicited merchants to donate supplies for 

the Hope Center.  

 

Volunteers assisted SafeHouse and the Hope Center over 17 times in 2021.  ($4,000) 

 

San Francisco Interfaith Council  SFIC brings diverse faiths together “to celebrate our traditions, build 

understanding, and cooperatively serve the community.” During the pandemic, SFIC pivoted to be a 

primary source of information and assistance to congregations related to the City’s regulations on 

COVID-19 and has been very helpful to Calvary’s reopening team. The SFIC also manages the 

Interfaith Winter Shelter program where Calvary has volunteered for over two decades. ($5,000) 

 

Other financial support  In addition, Calvary provided financial support to a number of other groups 

in 2021, including: 

• San Francisco Presbytery, Synod, and General Assembly ($13,750 including $2,000 for 

Covenant Network) 

• San Francisco Theological Seminary ($3,000) 

• Care Fund (assistance for congregants) ($8,700) 

• Justice Revival (providing human rights education at churches to encourage justice 

advocacy) ($1,500) 

• Cameron House ($2,000) 

• Faith in Action Bay Area ($1,000) 

• SF Night Ministry ($1,000) 

 

And from undesignated bequest-related funds: 

• Presbyterian Disaster Assistance ($25,000) 

• Interfaith Movement for Human Integrity ($25,000) 

• Insight Garden Program ($25,000) 

 

The 2021 Faith in Action Team 
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Report of the 

Adult Education & Spiritual Formation Team 
 

 

The goal of Adult Education and Spiritual Formation (AESF) at Calvary is to create educational 

ministries and nurture an environment that enables and excites people of all ages to grow in Christian 

faith and affirm their faith with the church, the city and the world. 

 

As the COVID-19 pandemic continued and new variants emerged in 2021, AESF offered live online 

Zoom events in January through June. In accordance with city, state and Calvary’s internal 

reopening guidelines, AESF shifted in-person events on Sunday mornings in September through 

December (participants wore masks and no refreshments were served). In person events also 

included a livestreamed option available on Calvary’s YouTube channel for events in November and 

December 2021. 

 

The following is a recap of all the AESF activities that took place in 2021: 

 

Sunday AESF Events 

 

Overall, a total of 14 AESF events were offered in 2021 (not including the Lenten small groups, Men’s 

and Women’s Bible studies or Racial Equity Initiative programs)—compared to 19 events in both 2019 

and 2020. We shifted from pre-recorded programs in 2020 to live sessions after Sunday worship 

(11:30am) in 2021. Seven events were live online via Zoom (January – June) and seven events were in 

person (September –December). Virtual events expanded our geographic reach, and we welcomed 

the return to Calvary’s building to learn together in person: 

 

• Contemplative Practices and Prayers for the New Year (January 24, 2021) – AESF hosted a live 

Zoom to discuss contemplative practices and prayer and how they have nurtured some members 

of our Adult Education & Spiritual Formation Team. This opportunity was led by Rev. Joann H Lee, 

Elder Kathy Bear, Elder Doug Person, and Deacon Tosca Lee. 27 individuals participated in a 

session that ended with an 8-minute Centering Prayer practice led by Doug Person. Joann sent 

out resources generated by the group to all participants.  

 

• Who Do You Say I am - Part 1 (January 31, 2021) - This workshop looked at the language of key 

issues today to understand what is going on behind the battle of words. How are these terms used 

to dehumanize or “other” someone?  What are the legal distinctions? What does our faith and the 

holy scriptures teach us about how to bring people together to nurture compassion and build 

understanding now and in the future? This session was led by Susan Krehbiel who works part-time 

for Presbyterian Disaster Assistance (PCUSA) and has 30 years non-profit experience working with 

refugees and immigrants, as an advocate for refugee rights and social and legal services that 

assist refugees and immigrants in their integration into the United States. 56 participants attended 

this live Zoom session. 

 

• Who Do You Say I am - Part 2 (February 7, 2021) - In Part II, the conversation shifted from learning 

to discernment about action and engagement. Two panelists shared stories about transformative 

moments building new relationships: Rev. Victor Floyd and new Elder Will Bondurant reflected on 

experiences encountering those who are often “othered” by society, facilitated by Susan 

Krehbiel. 41 participants attended this live Zoom session. 

 

• Faith after Doubt with Brian D. McLaren (April 25, 2021) - Over 40 participants joined Live Zoom 

webinar with the author. McLaren used his own story and the stories of a diverse group of 

struggling believers to explain how questions and doubt are not the enemy of faith, but rather a 

portal to a more mature and fruitful kind of faith. He read from Faith After Doubt followed by 

dialogue with Rev. Marci Glass. 
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• Where Art Meets the Earth: A look at the intersection of climate change & environment with the 

Arts. Part 1 (May 2, 2021) – Greg Dalton, radio & podcast host and founder of the Commonwealth 

Club’s Climate One, gave a brief update on current Climate One events and reflect on his 

conversation with internationally renowned artist Ai WeiWei several years ago. Clips of that event 

will kick off our Q&A session with Greg, moderated by Joann Lee. 20 participants joined the live 

Zoom session. 

 

• Where Art Meets the Earth, Part 2 (May 16, 2021) – Former Lines Ballet dancer & Ballet Master and 

landscape-embedded artist Meredith Webster will join us for a discussion of how our bodies and 

the way we use them express and affect our connection to the earth. Meredith spoke briefly on 

her relationship to environmental issues with a Q&A session afterwards. This program ended with a 

showing of the moving, five-minute dance film video Meredith created during a month-long 

residency at the Jackson (WY) Art Center and the words she wrote to accompany that piece. 11 

participants joined the live Zoom session. 

 

• World Refugee Sunday: the Refugee Crisis in Cameroon (June 20, 2021) – We hosted a live Zoom 

in partnership with Calvary’s Sanctuary team to recognize World Refugee Day. The program 

featured speakers discussing the current situation in Cameroon and the surrounding region in 

West Africa. Featured speakers were Mathew Gwanfogbe and Valery, New Bridges Presbyterian 

Church members in Hayward, and Gala King from the Interfaith Movement for Human Integrity 

(IM4HI). This event is a collaboration between Calvary’s Adult Education and Living Sanctuary 

teams and IM4HI. 24 participants attended the live Zoom presentation. 

 

• Badè Museum of Biblical Archaeology’s Traveling Exhibit (September 26, 2021) - 16 participants 

heard from Rev Joann Lee about the excavation techniques and what we can learn about daily 

life from the archaeological remains. The exhibit was available to view in the Lounge from 

Sunday, September 26 through Sunday, October 3, 2021. 

 

• Interfaith Sunday (October 17, 2021) - Michael Pappas, Executive Director of San Francisco 

Interfaith Council (SFIC) shared about SFIC and its work through the pandemic, including 

challenges, priorities, joys and surprising benefits that have occurred in the past 2 years. 15 

participants attended this candid sharing about the unfolding events and reflections of the 

pandemic’s impact on faith communities and SFIC’s continued work as well as Calvary’s role in 

SFIC’s formation. 

 

• Calvary Art Show: Processing the Pandemic (October 24, 2021) - Over 45 participants of all ages 

joined us for the opening of Calvary's Church-Wide Art Show. Members of the congregation and 

friends submitted art that they created either during the pandemic or that represented and 

remembered what they experienced during the pandemic. Speaker Tony Bravo, Arts columnist 

for the San Francisco Chronicle, started off by sharing how and why art can be therapeutic and 

help us process, heal, and move through something as difficult as a pandemic. Special thanks to 

Alison Faison for installing the art on display in the Library Lounge and to all the creators for sharing 

the fruits of their varied talents.  

 

• The Afghan Refugee Crisis - An Update & How You Can Help (November 7, 2021) - In August 2021, 

the final US troops withdrew from Afghanistan returning control to the Taliban. 20 participants 

joined a discussion with Dr. Valerie Smith on the Afghan refugee crisis. Dr. Smith presented on the 

current situation and shared ways we can take action to help. Dr. Smith has played a leading role 

in convening Afghan focused coalition and health support in Fremont, CA, which is home to the 

largest Afghan population in the United States. 
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• Learning from the Life of Hawaii's Last Queen (November 14, 2021) - Julia Flynn Siler, author of The 

White Devil’s Daughters joined us to discuss her book Lost Kingdom: Hawaii’s Last Queen, the 

Sugar Kings and America’s First Imperial Adventure. She explored the life of Lili‘uokalani, the last 

queen of Hawai‘i. Hawai‘i became a prize in the contest between America, Britain, and France, 

each seeking to expand their military and commercial influence in the Pacific. 18 participants 

joined the in-person session. 

 

• Miracles Among Us (December 5, 2021) – Joan Hill, author of The Miracle Collectors: Uncovering 

Stories of Wonder, Joy, and Mystery and The Miracle Chase: Three Women, Three Miracles, and a 

Ten Year Journey of Discovery and Friendship shared her experiences that informed these books. 

20 participants attended in person and the presentation was livestreamed and posted on 

YouTube 

 

• Holiday Card writing for the Ella Baker Center’s Prison Mail Program (December 12, 2021) - In 

partnership with Calvary’s Racial Equity Initiative (REI), AESF hosted holiday card writing organized 

by the Ella Baker Center for Human Rights (EBC) before the worship service. 8 adults wrote 

messages for 75 cards and Calvary youth wrote an additional 25, totaling 100 cards sent to 

incarcerated individuals on EBC’s mailing list.  

 

Recorded videos can be found on the Calvary Adult Education & Spiritual Formation YouTube 

channel. 

 

Lenten Small Groups 

 

Lenten Bible Study Small Groups launched on February 21, 2021. The annual 6-week Lenten small 

group bible studies kicked off via Zoom. The theme this year was “Visible Unity: A Lenten Study on The 

Confession of Belhar” prepared by Rev. Joann Lee. Corresponding scripture was also used in the 

Sunday morning sermons during Lent. 64 participants attended the Zoom kickoff. 

 

Eight small group options were offered on a variety of days and times ending before Palm Sunday:  

 

Day, Time (all via Zoom) Group  Leaders 

Sun, 9 am Parent Group Joann Lee 

  All Sally Durgan 

Sun, 11:30 am CYA Group Joann Lee 

  All Marci Glass 

Mon, 8 am Men’s Group David Barnes 

Tue, 12pm Sr Adult Group Victor Floyd 

Wed, 6:30 pm All Phil Dion 

Thu, 6 pm Choir & Friends Don & Kathy Bear 

 

 

 

Women of Calvary Bible Study 

 

The Women of Calvary Bible Study small group, organized by member Sally Durgan, continued to 

meet in 2021. From January – May, the group used the Presbyterian Women’s Horizons Bible Study 

materials “Into the Light: Finding Hope Through Prayers of Lament.” Rev. Joann Lee led the group on 

Zoom on the third Thursday evenings of each month. The group took a break in the months of June, 

July and August. 
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In September the group began a new monthly series on the third Thursday evenings of each month 

via Zoom, led by Rev. Lee using the study materials, "What My Grandmothers Taught Me: Learning 

from the Women in Matthew’s Genealogy of Jesus” by Merryl Blair. The group met via Zoom and will 

assess a hybrid model (with an in-person option) for future sessions. On average, 20 women have 

attended monthly. 

 

Men of Calvary Bible Study 

 

This men’s group met every Monday at 8 AM via Zoom in 2021. David Barnes provided leadership for 

this weekly group. On average 14 men have attended each week.  

 

AESF Team Meetings 

 

AESF held one in-person planning meeting (with one member participating virtually) on December 5, 

2021. 

 

Calvary Library 

 

There were no changes made to the Calvary Library, also under the AESF charter and overseen by 

Lois Dress, other than purchasing "These Days" devotional booklets for use by Calvary members, and 

purchasing a few books as well as binding the Sunday bulletins that were added to the library 

collection. The Library was closed to the public in March 2020 due to the COVID-19 shelter-in-place 

mandate and remained closed until the fall of 2021. 
 

Chair: Sally Durgan; Pastoral Support: Rev. Joann H Lee 

Team Members: Margaret Abeles, Kathy Bear, Fran Johns, Tosca Lee, Doug Person 
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Report of the 

Adult Fellowship Team 
 

 

Objective: To build community and strengthen relationships among church members and friends; to 

provide opportunities for fellowship, through organized events, both at Calvary and at local 

venues/locations, with all age groups, both within Calvary and outside in the greater community, 

and offering volunteer opportunities within these events, to make them “go” and encouraging 

camaraderie among participants; to nurture people through Christian fellowship by providing a 

caring, supportive environment which embraces all in love while we strive to be faithful followers of 

Christ. 

 

Team Members in 2021: Kathy Hanson, Jamia Konrad, Ron Wong (Coffee Hour) 

 

Adult Fellowship Staff Coordinator: Rev. Joann Lee 

 

Young Adult Fellowship: Teddy Guenin, Chair 

    

Senior Adult Fellowship: Marion Stanton, Chair 

Marion Stanton continued to serve as the leader extraordinaire of the Calvary Seniors Fellowship 

(Separate report) 

 

Circle of Trust: Helen Huckleberry, Coordinator 

This group is on continued hiatus during COVID and is hopeful to re-convene later in 2022.  The group 

of 8-10 members has gathered quarterly for over 5 years to practice Parker Palmer’s principles and 

practices in a process of shared exploration, finding safe space to nurture personal and professional 

integrity and the courage to act on it.   

 

In 2021 Adult Fellowship hosted or coordinated the following: 

 

Calvary Coffee Hour  

After no food or drink was offered the first half of the year, Coffee Hour was re-introduced in mid-July, 

when in-person Worship attendance was up and restrictions on serving food or drink were lightened 

in San Francisco. There was a hunger for fellowship and many takers of the hot and cold beverages 

offered, but not with half the gusto we had when treats were on the table, and everyone, especially 

the kids and the choir, who really missed the sustenance before their rehearsals following worship. 

Those congregants who did venture into Calvin Hall had to show proof of vaccination and many 

chose to sip outside in the garden, which was quite nice and social. In September, with the Omicron 

variant raging, Coffee Hour was again shut down for safety reasons and has been “on again-off 

again” in the fall/early winter season. 

 

Lenten Bible Study Lunch  

This event was cancelled due to the pandemic. 

 

SF Giants Game at Oracle Park  

Uncertainty and a very delayed start to the 2021 season forced us to cancel this annual event. We 

are determined to return to cheer on our GIANTS in the 2022 season. The season is on hold while MLB 

works out challenges outside of the pandemic. 

 

Annual Fellowship Picnic 

This event was cancelled due to the pandemic. 
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Calvary Fall Homecoming Lunch 

Thanks to improvements in the COVID situation and a pre-dominantly vaccinated congregation, we 

did host the annual Homecoming luncheon (not a potluck) in Calvin Hall, splurging on nice catered 

boxed lunches to keep things safe and simple. We had socially distant seating inside Calvin Hall with 

proof of vax required and live piano music, balloons, and a bubble machine. It was a nice event with 

reasonable attendance, but much smaller than in previous years, as expected. (I had to miss this at 

the last minute due to exposure to COVID - imagine that!) 

 

Calvary Holiday Ballet 

In November we rapidly investigated, committed to, and offered Holiday ballet tickets at early-sale 

discounted group prices. Our pre-purchased seats sold out quickly for both the San Francisco Ballet's 

Nutcracker and the Smuin Ballet's Holiday Ballet - the early promotion was swift and successful. There 

is a hunger for organized activities for Calvary members - ticket distribution on Dec. 5 resembled a 

stampede, and 54 lucky people enjoyed great seats at the wonderful shows. 

 

Deck the Halls/The Hanging of the Greens 

Adult Fellowship co-hosted with Worship and Music this fun and festive annual volunteer event, 

donning our masks to decorate the trees and sanctuary for Advent.  True fellowship and 

camaraderie in our group made it a wonderful event and we all enjoyed the time together dressing 

up our beautiful church. 

 

New Opportunities for Fellowship are developing 

 

Casual Conversations and Fellowship 

Liz Aguero started a new fellowship group for women in Fall, 2021 that gathers twice monthly at 

Calvary – a great opportunity for making deeper connections with other women at Calvary. 

Activities so far included gathering at Calvary, and attending the Van Gogh Immersive exhibit in San 

Francisco. 

 

Calvary Hayes Valley Community Group 

Laura and Brian Elbogen also have started a new twice-monthly fellowship group. The group meets 

at their home and the format is a warmup with worship songs, a short study/prayer session, then 

dinner, games and fellowship, designed to include the kids but also intergenerational including folks 

without kids.  

 

Please continue to watch the Worship Bulletins, the Friday e-newsletter, and the Calvary Calendar for 

announcements and information about upcoming activities and join us for fellowship and fun. Your 

friends are welcome also!  Remember, a big part of Fellowship is volunteering, volunteering at 

Calvary is Fellowship, and everyone has a great time!  

 

It has been and honor and a privilege and utterly fulfilling for me to be Chair of Calvary Adult 

Fellowship and a part of Session these past three years, and I am grateful for the experience of 

working with such an amazing, dedicated, and hard-working group of leaders/staff and volunteers 

at this wonderful church.  I look forward to being continually inspired and motivated to grow our 

fellowship with the energy and new ideas Jane Manning Hyatt will bring to Calvary’s future events. 
 

Kathy Hanson, Chair 
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Report of the 

Calvary Young Adults 
 

 

Calvary Young Adults (CYA) is a fellowship group made up of individuals in their 20’s and 30’s, with 

church members, prospective church members, and friends of all orientations and stages in life 

welcome. 

 

COVID-19 has continued to prove difficult for CYA, which has historically thrived with in-person 

events. However, we still had an excellent year with continued fellowship and fun activities, despite 

the challenges. As always, CYA organizing is a team effort, and this year was no different. We were 

gratefully led by a team of volunteers: Erin Dress and JoAnna Halk, in collaboration with Joann Lee, 

stepped up in a big way to continue to help plan events and bring new prospective members into 

the fold.  

 

CYA participated in the Lenten Studies program by Zoom during sessions after the Sunday remote 

church service. The excellent Lenten Studies program was put together by Joann Lee examining the 

PC(USA) adopted Confession of Belhar.  

 

In the middle of the summer, several CYA members organized reading The Sum of Us by Heather 

McGhee, showing us how to thrive in a world when considering race uplift as non-zero-sum.  

Later in the summer, a group of CYA members met at the Park Chalet on the western end of Golden 

Gate Park for brunch, among the warm breeze, clear skies, and playfully barking dogs.  

 

Later in November, CYA coordinated a Sunday afternoon hike in Marin County near Alpine Lake in 

the shadow of Mt. Tamalpais. Parking was difficult, but the hike was easy and relaxing.  

 

As is tradition, CYA was finally able to get together for an in-person Christmas Party “White Elephant 

Style” where we eat food, engage in fellowship, and eventually exchange goofy gifts. We hosted the 

party at Calvary’s courtyard replete with decorations. We had an excellent turnout of both current 

CYA members and new faces, and ended the year on a high note with hope that more in-person 

evens could happen again in the near future. 

 

With the pandemic still a factor, CYA will likely continue virtual events to keep members and 

prospective members engaged. When things open back up, we hope to continue our trend of a 

significant number of off-site gatherings, either at members’ homes or at exciting venues for activities. 

We are always excited when we can meet new folks through CYA and hope to continue that into 

the new year. 

 

Teddy Guenin 
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Report of the 

Membership Team 
 

 

New Membership 

 

In 2021, the New Member Mission Team facilitated three new member classes, with 18 adults joining 

Calvary. One class was via Zoom.  The next class was a hybrid with an option for a live or Zoom class.  

The third class was a live event, facilitated by Don and Kathy Bear.  The classes consisted of a Friday 

or Saturday night get together, Saturday or Sunday morning seminar, and meeting with elders when 

statements of faith were presented and candidates were voted into membership. New members 

were recognized during Sunday morning worship the following week. The new member deacons 

provided follow-up friendship and orientation into life at Calvary.  

 

The Welcome Table in the Atrium continued to be a valuable resource on Sunday morning while we 

were meeting in person. This year, we introduced a new volunteer rotation at the Welcome Table of 

Elders (1st and 3rd Sundays), Deacons (2nd and 4th Sundays) and Foundation Trustees (5th Sundays), so 

lay leaders could play a more visible welcoming and greeting role. Signups are managed online 

using Calvary’s SignUp Genius account. These Welcome Table hosts provided a warm welcome to 

first-time visitors and distributed information as requested. Additionally, they provided important 

information to members and friends about upcoming events and activities or about something they 

heard mentioned during worship. The Welcome Table is both an important entry point for visitors and 

a helpful point of contact for our members and regular attendees as well. 

 

Dale Barnes-Anderson, Chair 

 

Membership Nurture and Database 

 

In 2021 we continued to contact members to improve the accuracy of our membership rolls.  Those  

on the active member rolls are encouraged to be involved at Calvary, both personally and 

financially. We now try to indicate why a member is on the inactive roll, with reasons ranging from 

member request, moved/transferred, no response/unreachable, not attending/contributing, or little 

interest. Moving to inactive status is not done lightly as each member is valued, and we try to remain 

in contact with all members. An inactive member no longer receives unwanted calls or mailings from 

Calvary, and Calvary is no longer charged a per capita fee by General Assembly. We gladly restore 

inactive members to active status when their circumstances change, and they wish to once again 

be participating members. In the process of contacting members, we learn of member needs for 

pastoral care or Deacon support. We are a large congregation, and it is important that we reach out 

to each other and have an atmosphere of strong congregational care for those around us. 

 

We value each member.  Whether located near or far, we care for Calvary members.  A member 

has a deacon for support when there are personal challenges in health or in daily life. The deacon 

offers encouragement and works closely with Calvary pastors when needed.  When a member 

seems less involved in Calvary life, the deacon is the one who can follow up to see if the member no 

longer wishes to be an active member and inform the membership elders. An active member is one 

who shows up often for worship, participates in fellowship gatherings and/or service activities and 

contributes financially within individual financial means. A member is considered inactive when none 

of this occurs. The member will be moved to the Inactive Member Roll. The Membership Nurture and 

Database Mission Team continues to work with other church officers, the pastors, and the office staff 

to have an accurate list of Active Members. 

 

Susan Hempstead, Chair 
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CALVARY PRESBYTERIAN CHURCH MEMBERSHIP 

January 1, 2021 - December 31, 2021 

Membership, January 1, 2021 692 

Gains    

 Profession of Faith < 18 years old 19  

 Profession of Faith >= 18 years old 0  

 Reaffirmation of Faith 13  

 Transfer from another church 5  

 
Record clean up – reinstated to 

rolls 
3  

 TOTAL 40  

    

Losses    

 Death 13  

 
Moved/Transferred to another 

church 
3  

 Inactive – removed from rolls 19  

 TOTAL 35  

 Membership, December 31, 2020  697 

    

Baptisms Children 6  

 Adults 0  

 TOTAL 6  



Report of the 

Volunteer Engagement Team 
 

 

Calvary continued to navigate Covid disruptions impacting volunteer opportunities with the church’s 

Matthew 25 Partners for Change and other nonprofits. While in-person opportunities were limited for a 

second year, there were still over 1,000 opportunities to experience spiritual renewal and purpose 

while supporting and helping others in need. In 2021, Calvary resumed our partnership with Habitat 

for Humanity, providing 2 volunteers for their annual All Faiths Build. 
 

Two ministries—addressing food insecurity (Interfaith Food Pantry) and supporting immigrants and 

refugees (Living Sanctuary)—deserve special mention because demand for volunteers grew 

exponentially in response to urgent needs; and because they exemplify Calvary’s commitment to 

being a Matthew 25 congregation and a sanctuary church. For example, Calvary volunteers, in 

partnership with 4 other congregations, staffed the Interfaith Food Pantry 48 Saturdays last year. 

Many Living Sanctuary team members and volunteers were often in weekly (if not daily) contact with 

3 families seeking asylum. 
 

What did we learn this year? 

• Volunteer opportunities were an ‘on ramp’ for newcomers and a way for members and friends 

to re-engage with the church. 

• Covid restrictions didn’t stop Calvary members and friends from serving the community; some 

continued to volunteer remotely (via Zoom, text, phone). 

• Unique volunteer totals were solid until the pandemic 

• Supporting families seeking asylum is a long-term commitment due to the complexity of the 

asylum process and delays in court proceedings. 
 

Below is a recap for 2019 to 2021, illustrating the number of volunteer engagements in community-

based service opportunities (please see the Report of the Chief Administrative Officer for data 

regarding the unique number of volunteers). Note: due to variations in data collection and 

measurement, some of the following figures are estimates, likely capturing about 90% of volunteer 

opportunities across Calvary’s portfolio of community partners. 
 

# Volunteer Engagements 2021 2020 2019 

Matthew 25 Partner for Change- Boys & Girls Club 4 19 28 

Matthew 25 Partner for Change - New Door Ventures  30 46 60 

Matthew 25 Partner for Change - Raphael House 1 6 65 

Matthew 25 Partner for Change - SF Achievers 63 90 206 

Living Sanctuary  514 128 94 

Interfaith Food Pantry 278 339 128 

Interfaith Winter Shelter Dinners - 63 55 

SF Safehouse and the Hope Center 17 22 18 

Pack-a-Sack 79 40  

Martin de Porres 1 8 67 

Habitat for Humanity All Faiths Build 2 - - 

Blood Drive (number of donors) 32 37 - 

Total Volunteer Engagements by Year 1,021 830 792 

 

 

Robin L. Morjikian, Director of Development and Volunteer Ministries 
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Report of the 

Giving Ministry Team 
 
 

Summary: In what was another unpredictable year, Calvary members and friends responded with 

generosity to sustain the church through pledge contributions and other financial support. Total 

direct annual support (i.e., pledge and plate receipts combined other special contributions) was 

essentially flat ($1,395,000 in 2021 compared to $1,380,000 in 2020). Calvary’s challenge is that the 

number of households making a pledge commitment continues to decline. Calvary’s lay leaders and 

pastors rely upon pledge commitments to plan ministries and programs for the coming year. 

Fluctuations in engagement (attendance and volunteering) have meant that some regular financial 

contributors have reduced or discontinued annual financial support. And yet, a cadre of members 

and friends continues to increase their pledge every year. New member and supporter growth is 

essential to increasing the number of pledging households.  

 

Giving Trends: 2015 and 2021 

 

• Pledge receipts grew approximately 9.5% (1.5 % compound annual growth rate, CAGR; Figure 

1). 

• The number of pledging households has decreased about 25% and the number of households 

who give (not pledge) has doubled since 2015 (Figure 2). 

• Pledging as a percentage of total annual revenues peaked in 2018 (see Figure 3). In 2021, 

pledge receipts were approximately 56% of total annual revenue. 

 

Figure 1 
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Figure 2 

 

Figure 3 

In 2021, pledge receipts were approximately 56% of total revenue. A 2–3-year goal of reaching 65% 

would mean the congregation is funding a larger percentage of Calvary’s operating budget. This is 

one sign of a healthy church. 
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2021 Pledge (Annual Giving) Results: Total pledge receipts totaled about $1,162,000, a decrease of 

$38,000 or 3%. The number of households that contribute, but do not pledge, rose to 128 (from 113 

last year). This giving pattern is consistent across other large, urban PC(USA) congregations, the 

number of members and friends giving but not pledging is increasing. This is welcome support, but 

the irregular timing makes annual financial planning more difficult. Pledge contributions still represent 

approximately 83% of Direct Annual Support from members and friends. While pledge receipts were 

slightly down in 2021, the number of unique households pledging to the church continues to decline. 

About 45%, or 225, of the total 2021 member households pledged. This was augmented by 40 non-

member households that also pledged in 2021. 
 

Distribution of Annual Contributions: Another way to examine annual giving patterns is to consider a 

distribution of pledge receipts. The average (or mean) pledge was $4,400; the median was $2,500; 

i.e., half of all pledges were above $2,500 (the median pledge last year was $2,000). In 2021, pledge 

contributions ranged from $20 to $50,000. The table below shows pledge receipts and the number of 

pledge units associated with a specific range. 36 households (or 13%) contributed $10,000 or more, 

illustrating that Calvary relies on a small concentration of households for nearly half of the church’s 

pledge revenue. We highlight these results to demonstrate the breadth and depth of annual support 

and to illustrate that Calvary’s pledge distribution is a typical pyramid-shape. The table illustrates that 

the largest number of households made pledge contributions of $20 - $5,999 and a smaller cohort of 

households made pledge contributions of $10,000 and above.  
 

Table 1. Number of Households Contributing to the Pledge Fund Dropped 12% in 2021 
 

 

Pledge Receipts 

2021 

Number of 

Households 

2020 

Number of 

Households 

2019 

Number of Households 

$25,001+ 5 4 3 

$15,001 - $25,000 9 10 8 

$10,001 - $15,000 16 12 15 

$6,001 - $10,000 34 32 26 

$2,001 - $6,000 80 91 88 

$1,001 - $2,000 37 45 57 

$20 - $1,000  84 108 116 

 265 (total pledge 

units) 

302 (total pledge 

units) 

313 (total pledge units) 

 

2021 General Fund Gifts and Special Contributions: Other annual revenue sources are necessary to 

fund Calvary’s ministries and mission.  Calvary received $203,289 in non-pledge contributions, donor-

advised fund grants, corporate match donations, baptismal and memorial contributions, and other 

special contributions. Nearly 80 members and friends contributed $56,000 to a Special Re-Opening 

Campaign in July. Corporate match donations were received from Apple, Clorox, Google, Microsoft, 

Salesforce, ValueAct Capital, Visa and Workday.  
 

Restricted Grants and Bequests: As referenced in the Treasurer’s Report, Calvary’s cash reserve 

balance was augmented by the receipt of a large bequest from Cynthia Grubb, as well as bequests 

from Dorothy Walz and Donald and Margaret Westgate; in addition, restricted grant funds of $13,000 

were received from the San Francisco Presbytery Fund Your Vision Grant.  

 

Marion Stanton and Tripp Mickle, Co-Chairs 

Robin L. Morjikian, Director of Development & Volunteer Ministries 
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Report on 

Communications 
 

 

Since 2021 was the second year of the pandemic with members and friends still at home, 

communications continued with an online, digital focus. 
 

The most strategic undertaking was the website redesign. The new site was launched in August. 

Priorities for the new site were ease of use, greater accessibility for Calvary Mission Teams and 

Leadership, updated and more dynamic look and feel. Training for Mission Teams and Leadership is 

on-going.  
 

Production of the upcoming events and announcements listed in the bulletin has moved from 

communications, so now the entirety of the bulletin is handled by the Worship Project Manager. 
 

The weekly Upcoming Events email continues to have strong results with an average open rate at the 

beginning of the year of 32% that increased to an average of 47 % in December 2021. The mailing list 

sends to 1210 contacts.  
 

Four quarterly Pastor’s Letters were mailed out in 2021 to a mailing list of around 650 Calvary 

members and Friends. The letters ranged in topics from Christmas thoughts (and adorable family 

photo) from Rev. Joann Lee and an update on Chef Erica Land to well wishes from Rev. Victor Floyd 

before he left for his sabbatical. Rev. Marci Glass shared words on the many ways Calvary is “out in 

the world, feeding people’s hunger” and we provided an update on how the Interfaith Food Pantry 

(including many Calvary members and friends) was still able to provide meals to families by adapting 

to Covid limitations. 
 

Communications support for various mission teams over 2021 included notable video projects. The 

premiere of “Calvary Answers a Knock at the Door” happened in January and was a project with the 

Living Sanctuary Team. The video traces one family's journey from Honduras to San Francisco and 

how Calvary responded with hospitality and compassion. Another video, “What’s Your Legacy” was 

created with the Calvary Foundation and Legacy Giving Circle Team. This video was just presented 

on Legacy Giving Sunday, February 13, 2022. 
 

The on-going pandemic made the 2020 challenges on-going in 2021 with staffing changes and 

resources the most prominent. Strategic planning and advance scheduling are still lacking therefore 

there is not an overall communications plan for 2022. Communications project management is 

currently focused on mission team support, staff support, and website and social platform 

management. 
 

Social Media by the Numbers: 
 

FACEBOOK 2021 

 
 

2020 Facebook followers: 2431 
 

INSTAGRAM 2021 

 
Calvary had 237 posts and 236 followers in 2020. 
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GOOGLE Q4 2021 

 

 

 
 

Calvary is rated 4.6 stars and has 60 Google reviews (3 more reviews than 2020). 
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YOUTUBE 2021 
 

 
 

 

 
 

Please follow us on Facebook, Instagram or subscribe on YouTube to get all the latest from Calvary! 
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2020 YouTube Subscribers: 437 

 



Report of the 

Property Team 
 

 

For 2021, the definition of a ‘property’ continued to be challenging. However, even with the ongoing 

pandemic driven shift of Calvary to digital, Zoom video, and some virtual programs and ministries, the 

Property Team did nonetheless have physical issues to manage and authorized some investments in 

capital expenditures. We thank the Facilities group (Keith Samuel, David Barnes, Liz Johnson, and 

Deandre Been) for implementing all these projects, maintaining dozens of ongoing tasks, and 

operating the building for events every week! 

 

Notable extra efforts for year 2021 in the operational changes, the purchase, or the maintenance of 

building equipment and assets (not all by the Property Team) were: 

• Continuing the new perspective of the building as needing more extensive sanitizing and 

usage procedures that minimize airborne and surface transmission of viruses – not an easy 

change for a 115-year-old church building complex 

• The purchase of new equipment, such as air purifiers, and supplies to support sanitizing, re-

routing of people flows and greater physical distancing when the building is in use 

• The wonderful refresh and partial replacement of the interior gardens and exterior 

landscaping, a project overseen by Chris Stephens (thank you!) 

• The purchase and replacement of the carpeting in Calvin Hall 

• Repainting several areas of the church, including Victor’s office, several stairwells, parts of the 

Lower Level, and parts of the upper balcony in the Sanctuary. 

• Replacing an old kitchen freezer that expired on its own terms 

• Normal ongoing replacements of laptops and printers 

• There was a significant external website renewal project budgeted in IT capital expenditures; 

please see that report elsewhere for more details 

• There were some major water leaks in Q4 that impacted the 3rd floor in particular and that 

took time to diagnose and repair … we hope we got everything, but a full resealing project of 

the playground roof area may be coming in our future. 

• Repairing and replacing pieces of the boiler and heating system for the Sanctuary and 

education building 

• Starting a modest, partial refurbishing of the exterior stonework on the main plinths or column 

bases 

 

 

For 2022 the Property Team is not currently planning any major projects other than the general-

purpose building repairs that regularly arise. 

 

As usual, there are several improvements or repairs that are currently not budgeted for 2022 but that 

could be started should funds become available. 

• Pipe organ repairs and improvements 

• Lighting upgrades for the Sanctuary for energy efficiency and quality 

• Gas seismic shutoff valve 

• Build out of an archives room 

• Performance of an energy audit 

 

Of high importance, we are looking for talented and compassionate people for our team and areas 

of responsibility. Also, we seek feedback and observations on any areas that the team can be 

focusing its efforts on. 

 

Michael Arnold, Chair 
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Report of the 

Finance Team 
 

 

Budgets & Financial Plan: Calvary’s 2021 Budget process was overseen by the Joint Budget 

Committee (JBC) created in 2013. In 2021, the Chair of the Finance Mission Team also served as the 

Chair of the JBC. Other members of the JBC during the 2021 Budget planning process included the 

Chairs of the Personnel and Giving Teams, three representatives from the Calvary Foundation, and 

one at-large member for the congregation as a whole. Rev. Marci Glass, Senior Pastor & Head of 

Staff, David Foster, Chief Administrative Officer, and Robin Morjikian, Director of Development and 

Volunteer Ministries served as staff resources for the JBC. 

 

The 2021 Budget approved by Session on December 1, 2020 set an initial budget for total cash 

expenses, operating and capital, at $2.74 million and revenue expectations at $2.37 million, and 

therefore, a projected need to use about $370,000 of Church Reserves (or Savings). 

 

However, because of the generosity this past year of members and donors and unexpected space 

rentals by third party organizations, by the end of the year total annual revenue was slightly above 

the planned budget, spending had been managed carefully, and the final cash deficits and use of 

the Church Reserves were slightly lower than anticipated. Calvary also benefited from the unplanned 

grace of a very large bequest. The details of 2021 actual results vs. the budget are summarized in the 

Treasurer’s Report. 

 

The 2022 Budget was approved at the December 7, 2021 Session meeting upon unanimous 

recommendation of the JBC. Session and staff are confident that Calvary will continue to reestablish 

itself and welcome everyone back to the church. 2022 revenue expectations are slightly higher than 

2021, expenses include additional staff resources (e.g., caregivers and administrative support) and 

increased program investments (e.g., concerts and Faith in Action), and the budgeted cash deficit is 

slightly larger. Calvary’s financial Reserves remain healthy and will support the leadership as it forges 

a path for the next few years. 

 

Church Reserves (Savings): Calvary uses its Reserves to fund regular, modest-sized capital projects, to 

offset annual operating deficits with hard to predict non-operating cash inflows, and to provide short-

term financial stability and flexibility as leadership discerns Calvary’s direction. 

 

In 2021, Calvary was blessed with a large, unrestricted bequest, some investment returns, and other 

income totaling over $1 million most of which flowed into the Reserves. 

 

The church’s financial advisor for its Reserve accounts, Morgan Stanley, prepared monthly portfolio 

investment reports, met with the Finance Team to discuss results and recommended investment 

changes consistent with Calvary’s Investment Policy Statement. The Finance Team reviewed and 

updated the Investment Policy in May 2021 to allow an allocation to international securities and to 

add Environmental, Social & Governmental (ESG) factors when assessing investment options.  For 

2021, the Reserve funds consisted principally of short to intermediate term fixed income mutual funds, 

cash and equity ETF’s. 

 

The portfolio produced total investment income of about $90,000 and maintained volatility below our 

stated volatility target. Moreover, the market value of the portfolio increased during 2021 by about 

$106,000, as compared to a net unrealized gain of about $292,000 in 2020. 2019, 2020, and 2021 have 

been unusually positive years in the financial markets and are not expected to continue indefinitely. 

The 2021 year-end total Church Reserves (or Savings) balance was about $4.7 million. Please see the 

Treasurer’s Report for more information. 
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Accounting and Financial Statements Review: The Team engaged Cook and Company, an 

independent accounting firm, to perform a review (not an audit) of Calvary Presbyterian Church’s 

December 31, 2020 Statement of Financial Position. Cook and Company completed their review and 

issued their limited assurance opinion on May 26, 2021. There were no exceptions to policies and 

procedures noted during their review. 

 

As part of its additional responsibilities, the Finance Team reviewed the church’s insurance policies, 

made no significant changes in risk coverages, but could not avoid slightly higher insurance premium 

expenses. In addition, the Finance Team reviewed Calvary’s information technology situation with 

the Chief Administrative Officer. In 2021 there was one significant, IT related project: to renew, refresh, 

and upgrade Calvary’s external facing website (www.calpres.org). In addition, every year there is a 

relatively consistent investment needed to replace some staff and group equipment such as laptops 

and printers. 

 

Amy Hockman, Chair 

David Foster, Chief Administrative Officer 
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Report of the 

Personnel Team 
 

 

The highpoint of 2021 was the installation of our Pastor and Head of Staff, Reverend Marci Glass, on 

December 12, 2021!! It was a memorable, inspiring service in person, in our beloved sanctuary. 

 

Our staff continued to pivot, hone skills, work from home as well as in the building, to support Calvary 

Presbyterian Church, and Christ’s mission to our community. All the staff are vaccinated and 

boosted. We were able to rehire Childcare Team Teachers in August after we returned to services in 

the sanctuary. Due to resignations, we end the year with two full-time, staff vacancies that we need 

to fill. All staff received performance reviews in mid-2021 using an abbreviated format to adjust for 

work adaptations due to the shutdown. 

 

Terms of call were completed for Rev. Glass and Rev. Lee and approved by the congregation in 

December 2021. Rev. Floyd was on Sabbatical leave over the summer, and in February 2022 the 

Sabbatical program was extended to include Michael Conley, Robin Morjikian, and Alison Faison.  

Rev. Lee has assumed additional responsibilities for Youth Programs, including conformation classes, 

as David Barnes has fully transitioned to his new facilities and hospitality tasks. Unlike in 2020, we were 

able to give salary increases to some staff, costing about $25,000 for the last 6 months of 2021. 

 

The Personnel Mission Team completed job descriptions for Childcare Team Teacher and Guest 

Services/Front Desk Associate. We devised the Children, Youth, and Vulnerable Adult Protection 

Policy and Agreement that was ratified by Session. We will continue to review the Employee 

Handbook for inconsistencies and will reconfigure roles and responsibilities in the coming year to be 

good stewards of our resources and to adapt to any changed programs and ministries. 

 

I remain grateful for our dedicated staff and to the members of the Personnel Mission Team for their 

care and support of Calvary Presbyterian Church:  Will Bondurant, Jen Gee, Fred Heuser, Louise 

Lowery, Scott Nagelson, Margaret Nalbach, Doug Pearson, Beverly Riehm. 

 

Personnel Mission Team: Will Bondurant, Jen Gee, Fred Heuser, Louise Lowery, Scott Nagelson, 

Margaret Nalbach, Doug Pearson, Beverly Riehm 

 

*We want to particularly thank and acknowledge those team members who are leaving the 

committee this year – Beverly & Scott (shifting to new areas of service) and Doug & Fred 

(moved/moving). 

 

Priscilla Dwyer, Chair 
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Report of the 

Corporation 
 

 

Calvary’s corporate and financial affairs are managed primarily through the Finance Mission Team 

under the authority of the Session and the legally formed 501(c)3 Corporation (Calvary Presbyterian 

Church and Congregation of San Francisco being officially incorporated in 1854). Corporate Officers 

are chosen by Session, usually from among its members, and are presented at a Congregational 

meeting. For 2021, the President was Dale Barnes-Anderson, the Vice President was Priscilla Dwyer, 

the Secretary was Lois Dress, and the Treasurer was Amy Hockman. The Chief Administrative Officer, 

David Foster, is an additional officer and agent of the Corporation, approved by Session. The officers 

appointed by Session for 2022 are: President – Donald Bear, Vice President - Priscilla Dwyer, Secretary 

- Lois Dress, and Treasurer – Amy Hockman. 

 

In conducting its affairs, Calvary continued to maintain the tax-exempt status of its Corporation. For 

2021, the Corporation did not undertake any changes in banking relationships. However, there was a 

by-law change that deleted a requirement for a fixed number of Elders and Deacons, 21 and 36, 

respectively. In substitution, a range in the required number of Elders and Deacons, 18-21 and 21-24, 

respectively, was placed in the by-laws. 

 

The Corporation continued its ownership interest in the housing of the associate pastor Rev. Joann 

Lee. Rev. Lee sold her house, which had a co-equity investment from Calvary, in San Francisco during 

2017 and bought another house in San Francisco within the same year. The Corporation made a gain 

of about $100,000 upon the sale of the first house and reinvested the original amount and the gain, 

together totaling about $700,000, into the new house. Separately in 2017, the Corporation also made 

a forgivable loan to the minister Rev. Victor Floyd for about $60,000. The loan’s interest and principal 

are forgivable over a 5-year period, assuming certain conditions such as continued employment with 

Calvary. In a policy change in 2019, any future housing equity investments will be made through the 

Calvary Foundation. 

 

As noted in prior reports, the corporation continued to have small, outstanding loans to staff; these 

total about $5,000 as of December 31, 2021. During 2021 an outstanding housing support loan to the 

former senior pastor, Rev. John Weems, of about $13,200 was repaid early and in full. 

 

The Corporation’s financial statements for the year-ended December 31, 2020 were reviewed by 

Cook and Company, an independent accounting firm. Cook and Company issued their review 

opinion on May 26, 2021 without exception and with no material modifications. Any Calvary member 

is welcome to request a copy of the 2020, or prior, financial statements. 

 

Lois Dress, Corporate Secretary 

David Foster, Chief Administrative Officer 
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Report of the 

Calvary Foundation 
 

 

Overview 

The Calvary Foundation receives bequests and gifts from Calvary members and friends and 

invests those assets for the benefit of Calvary Presbyterian Church. The Foundation strives to 

generate current income to support the near-term operating and benevolence needs of the 

Church while seeking long-term returns to preserve legacy funds for future generations. The 

prudent stewardship of our friends and members’ legacy gifts is the Foundation’s top priority. 

The Foundation’s Trustees in 2021 were Stephanie Andre (President), Desi Co, Brian Gauck, 

Sarah Hammann, Susan Kase (Treasurer), Reynolds Ospina, and Sara Wilson (Secretary).  

 

Portfolio Performance and Review 

The Foundation’s portfolio experienced another strong year in 2021 with total returns of 12.1% 

(before fees) and total assets reaching a record year-end high of $25.4 million. All of the 

increase in portfolio value is due to investment returns as the Foundation did not receive any 

bequests in 2021. In consultation with our investment advisor, Vanguard, the Trustees 

remained committed to our long-term investment strategy. The investment portfolio is split 

70% equities and 30% fixed income, and is invested in both domestic and international 

securities to better manage our risk. 
 

Investment Performance 

 2018 2019 2020 2021 

Total Portfolio Return (6.2)% 21.2% 14.5% 12.1% 

      Total Equities (9.1)% 27.2% 17.1% 18.7% 

      Total Fixed Income 0.9% 8.5% 6.8% (1.8)% 

Portfolio Balance ($mm) 

      (year-end) 

$17.9 $21.0 $23.2 $25.4 

 

The Foundation continues to provide annual support to the Church equal to 4% of the portfolio’s 

average assets over the trailing 12 quarters. In 2021, the Foundation provided $788,000 in cash grants 

to the Church to help fund its ministries and benevolence giving to community partners. In 2022, the 

Foundation is expected to provide $846,000 of financial support to the Church. Due to the growth in 

the Foundation’s assets from investment returns and new contributions, there has been a steady 

increase of support from the Foundation to the Church since 2018. 
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Environmental, Social and Governance (ESG) Investing 

In 2021, the Trustees decided to adopt Environmental, Social and Governance (ESG) standards as 

part of the Foundation’s investment strategy. In an increasingly interconnected world facing urgent 

climate, environmental and social problems, the Trustees felt it was important to more closely align 

Calvary’s values with our investment choices. In addition, the marketplace for ESG-investments has 

grown over the past several years, offering a greater diversity of investment options at a lower cost 

than in years past. Hence, in October 2021, after careful research and deliberation, the portfolio was 

moved into ESG-indexed securities that invest in companies with a focus on sustainability, 

transparency, and environmentally- and socially-conscious practices and policies. The Trustees 

believe that this decision reflects Calvary’s mission, vision and values without jeopardizing the 

portfolio’s long-term ability to achieve its threshold return target of 4% plus inflation. 

 

Legacy Giving 

The Foundation continues its work around Legacy Giving as an important way for members and 

friends to give back to God and our community. In 2021, the Church received 3 legacy gifts and 

expanded membership in the Legacy Giving Circle by 7. (The Legacy Giving Circle comprises 

individual(s) who have chosen to designate Calvary Church or the Foundation as a beneficiary in 

their estate plans or wills.) The Foundation also updated the Legacy Donor Wall to include legacy 

gifts received since 2020. Future events will include informational luncheons on estate planning and 

investment management as well as the release of a video highlighting Legacy Giving. 

 

On behalf of the Foundation board, we give thanks for the abundant blessings God has bestowed 

upon our church. May our prudent stewardship of these financial gifts honor those who came before 

us and sustain the ministries and programs of Calvary for generations to come. 

 

Stephanie Andre, Foundation President 
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Report of the 

Treasurer & CAO 
 

 

Financial Comparison of 2021 Actuals (est.) vs. 2020 Actual Results 

 

Pledging receipts took a small step backwards in 2021, decreasing 4%. However, one special giving 

campaign around a reopening of the building in the Summer raised over $56,000 from 79 households, 

75 of whom gave in addition to their annual pledge. Thus, combined pledging, plate, and special 

giving contributions from members and supporters, i.e., total direct annual support, increased slightly 

by 3.7% over 2020. More details about pledging and giving can be found in the Giving section of this 

Annual Report. 

 

Revenue reported from use of the building by the Calvary Nursery School and other third parties 

increased in 2021 vs. 2020, primarily due to third party music organizations (e.g., YWCP, SF Bach) 

returning to the building for rehearsals and concerts and contributing almost $48,000. The Nursery 

School continued their operations at Calvary and paid about 4% more in the third year of their lease 

which expires in mid-2023.  

 

The Calvary Foundation continued to provide long-term, endowment-type support granting $788,000 

for annual operations in 2021, up slightly from 2020. The Foundation’s investment returns and asset 

balances can fluctuate, so the amount contributed to Calvary fluctuates from year to year. The 

Foundation has been a critical part of Calvary’s financial stability.  More details can be found in the 

Foundation’s section of this Annual Report. 

 

After decreasing for 4 years, Calvary Total Operating Expenses increased in 2021, by about 5% from 

2020. Staffing related expenses increased slightly, about 4%, as the new HOS was onboard for a full 

year, one minister took a sabbatical, and staff received salary increases. Direct Mission Team 

expenses increased about 8%. The largest increase came from building expenses as staff, 

congregants, and third parties returned to the building throughout 2021. 

 

The attached Financial Operating Results table breaks out major revenue and operating expense 

groups and focuses on cash in and cash out for the year. Cash annual income was up about $66,000 

in 2021, but cash operating expenses were up about $128,000. Thus, Calvary continued to have an 

operating deficit in 2021, about $62,000 worse than 2020. Please see the last section below regarding 

Church Reserves (Savings). 

 

Capital projects, totaling about $155,000 and which are also funded from Church Reserves, 

increased from 2020. These expenses do fluctuate significantly year to year (e.g., there were only 

$12,000 in 2018). In 2021, about $35,000 was invested in a refreshed external Calvary website, about 

$60,000 in refurbishing some lower sections of the exterior stonework, and about $30,000 in new 

Calvary Hall carpeting. More information is provided in the Property report. 

 

A very unusual, cash positive outcome in 2021 was the result of the receipt of a large bequest and a 

third year of investment gains for a grand total of over $1 million in non-operating cash inflows. These 

difficult to predict inflows offset the annual cash deficits (operating and capital expenditures) and 

bolstered Calvary’s financial Reserves. Please see the last section below regarding Church Reserves 

(Savings). 

 

Comparisons of 2021 Actuals (est.) vs. 2021 Budget 

 

The 2021 budget was approved in December 2020 in the fog of not knowing when Calvary could 

reopen its building. The good news is that when the building re-opened in the Summer of 2021, many  
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congregants returned to Sunday worship, several households supported a special re-opening 

campaign, and local music organizations wanted to rent space again. This led to positive income 

surprises of about $50,000 in direct annual support and about $48,000 of unbudgeted rental income. 

 

Relative to early 2021 budget plans, all Elders, teams, and staff were scrambling to guess when their 

programs might return to normal, while gradually realizing that many pandemic-induced changes 

were forever. Team sections of this Annual Report detail the myriad ways and methods of virtual and 

digital programs that Calvary’s ministers and staff have modified during this still-transitional period. 

The overall impact was some program and ministry areas spending more during the year (e.g., 

Building support of third-party rentals) and others still spending less (e.g., Calvary concerts and 

Communications). The net impact to the total expense budget was neutral, with total operating 

spending within 1% of budgeted totals. 

 

Cash used for total capital expenditures in 2021 was greater than budgeted. The primary reason was 

a late 2021 decision to spend about $60,000 that was not budgeted on a modest refurbishing of the 

lower plinths on both street sides of the building. 

 

Overall, Calvary Leadership and staff managed expenses closely, adjusted for some huge 

fluctuations in expectations and operations during the year, and kept 2021’s actual, total cash deficit 

slightly lower than budgeted. 

 

Church Reserves (or Savings) 

  

Calvary uses its Reserves to fund regular, modest-sized capital projects, to offset annual operating 

deficits with hard to predict non-operating cash inflows, and to provide short-term financial stability 

and flexibility as leadership discerns Calvary’s direction. 

 

In 2021, Calvary was blessed with a very large unexpected bequest of $757,000 from Cynthia Grubb. 

Most of the funds were left in the Reserves. One exception was to ‘tithe’ 10% of the bequest, or about 

$75,000, to Calvary’s Mission partners through the FIA team’s oversight process. This tithing of bequests 

is a new policy that Session adopted in 2021. 

 

The positive investment returns from the operating Reserves continued in 2021. After three 

exceptionally positive investment years, it is possible that 2022 may see negative investment returns. 

 

In total, over $1,000,000 of positive, but unpredictable, and non-operational sources of cash helped 

offset the funds used for the operating deficit, about $169,000, and capital expenditures, about 

$155,000. The net effect was a second year where Calvary’s Church Reserves balance increased. As 

of Dec. 31, the sum of all Church Reserves, including funds with various restrictions, totaled about $4.7 

million This $4.7 million does not include the Calvary Foundation assets that are used to provide 

annual support and that are discussed in the Foundation’s section of this Annual Report. 

 

Amy Hockman, Treasurer 

David Foster, Chief Administrative Officer 

 

 

 

 

 

 

 

 

 

 

 

 
48 



 
 

 

 

 

 

 

 

 

 

 
 

49 



MISSION 
 

Nurture and inspire our faith community to transform lives for Christ. 
 

VISION 
 

Nurturing and inspiring: Realizing that we must ourselves be grounded in our faith and fed spiritually in 

order to serve others, we will: 

• offer study, worship, fellowship, and music experiences that grow our faith individually and 

communally; 

• hear and learn from our preachers and each other, opening ourselves to being both 

comforted and challenged; 

• provide service opportunities that enrich and deepen our faith. 

Creating Community: Scripture tells us that God’s people are meant to live in community. To honor 

this, we will: 

• be an open church that is vibrant, diverse and inclusive, welcoming individuals young and old, 

families of all types, people at all stages and conditions of life; 

• provide a caring and supportive environment, welcoming, affirming and embracing everyone 

in love; 

• value the traditions of our denomination and honor Calvary’s rich history of leadership in our 

community – and respond when God calls us in new ways to be the hands and feet of Jesus. 

Transforming lives for Christ: Knowing that we are called to live our faith in word and action, and in 

ways that reach those both inside and outside our community, we will: 

• love and support each other as brothers and sisters in Christ within the Calvary community 

while also creating opportunities to show God’s love beyond our walls; 

• focus our mission work on breaking cycles of poverty, using our time, talent and treasure to 

extend our impact; 

• prayerfully engage in the issues facing our city, nation and world in ways that are faithful to 

the biblical call to do justice and love mercy. 

 

VALUES 
 

Selfless Love (agape) 

We are called to show God’s love for the world and to manifest agape love – a deep and selfless 

commitment to the well-being of others. 

I give you a new commandment, that you love one another. Just as I have loved you, you also 

should love one another. By this everyone will know that you are my disciples, if you have love for one 

another.   John 13:34-35 
 

Spiritual Depth 

We actively seek to understand scripture and its meaning in our lives today, working to grow in our 

faith and relationship with God. Do not be conformed to the world, but be transformed by the 

renewing of your minds, so that you may discern what is the will of God—what is good and 

acceptable and perfect.   Romans 12:2 
 

Inclusivity 

We are all children of God. We proclaim that all are one family in Christ and seek to live like we mean 

it. There is no longer Jew or Greek, there is no longer slave or free, there is no longer male and 

female; for all of you are one in Christ Jesus.   Galatians 3:28 
 

Justice 

We challenge ourselves to see systems and structures that disadvantage and oppress others – that 

stand in the way of God’s kingdom coming “on earth as it is in heaven,” and are willing to take part 

in seeking solutions. 
 

God has told you, O Mortal, what is good; and what does the Lord require of you, but to do justice, 

love kindness, and to walk humbly with your God.   Micah 6:8 
 

 

 

50 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2515 Fillmore Street, San Francisco, CA 94115 

415.346.3832 ~ www.calpres.org 

www.facebook.com/calvarypresbyterian 


